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The Development on Destination
through Hospitality Industry Formation
- the Case of Clusters Process and Offering of Service
Concepts in Okinawa Hotel Industry -

Hirofumi MIYAGI

Due to the economic impacts on nations and regions through inbound tourism,
several studies have been made on hospitality industry. This dissertation aims at
examining how hospitality cluster has been formed in destination, which 1is
geographically handicapped. We address this study by analyzing the case of Okinawa
hospitality industry from the enterprise perspective. The goals of the dissertation are
threefold. The first is the analysis of destination study from industries and enterprise
perspective. The second is the study about historical background such as solving the
issues which the hospitality industry was faced up with; and the process of cluster
formation. The third is the analysis of enterprises, which have provided service
concepts to meet visitors’ needs.

This dissertation consists of the three parts. The first part gave an overview of
the models with respect to destination study; Industries and Enterprise Perspective.
We found it difficult to analyze destination from each scope, and offered the proposition
of both scopes of destination; Industries and Enterprise perspectives.

The second part was to analyze how hospitality cluster in Okinawa has been
formed in historical background, using “the Cluster Theory”. The study figured out
that hospitality industry in Okinawa has clustered with external environment as well
as internal environment, such as cooperation among the hospitality businesses, and as
a result, the cluster has been enhanced.

In the third part, we investigated two local capital hotels, “Hotel Moon Beach,”
and “The Terrace Hotels”, using the framework of “Service Profit Chain”. The former
built up a reputation in local capital hotels, and contributed the formation of
hospitality cluster in Okinawa. The latter achieved high-end services in Okinawa
hotels. It was found that these two hotels played an important role in the historical

background in Okinawa hospitality industry.



