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In this thesis, as one of the analysis frameworks of the business strategy in the Food Corporation’s
growth, the “Tree-Style Strategy” is submitted based on the past precedent study of the business
strategy theory from chapter 1 to chapter 2.

The “Tree-Style Strategy” is to illustrate the growth of corporation using a kind of analogy of
tree’s growth. That is to say the trunk is its own core products and organizational abilities of the
corporation, then just like a tree, making the branches, sprigs, leaves from the trunk. In the
meantime, the branches, sprigs, leaves absorb nutrients and moisture from the trunk, they usually
continue to expand towards to the front and rear, left and right, upward together keeping with
relations each other. Tree is possible to grow with a wide variety of branches by a combination of
native species and exotic species. And also it is conceivable to fertilize and prune timely.

The “Tree-Style Strategy” can be divided in four patterns as the different species and thickness of
the trunk. It is proved to be effective and clear through the analyzing of the 11 Food Corporation’s
cases from chapter 3 to chapter 8. The significance of the “Tree-Style Strategy” is to making the
plus synergy as chain reaction in the organization, taking the minus synergy away quickly. Using the
“Tree-Style Strategy”, not only the strategy scenario is visualized by a simpler line from the
establishment until to the growth, but also the growth mechanism, interaction, dynamics can be
elucidated from the mutual relations. Furthermore the quantity and quality of the growth can be
estimated from the whole volume of the tree comprehensively. Even if each Food Corporation is
varied in concrete products, the framework of “Tree-Style Strategy” can be mastered and drawn in

the four patterns easily.



