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The innovation dynamics of
exploiting external innovation sources
- The integration management by
means of the technology and demand constraint matrix-
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This research offers an explanation about the management of the exploitation of
external resources for product and service development.

With the advancement of globalization and technological development in recent
years, many companies are actively considering and implementing open product
development processes that leverage external innovation sources and integrates them
with internal resources to achieve innovation.

M&A and recruitment are effective methods such open style innovation, and firm
can be acquiring highly sticky information from the external organization and/or
individuals. However, in the event of M&A and recruitment the acquired resources are
heterogeneous to the acquiring firm, thus open style innovation management is needed
to harmonize this differing innovation sources .

The aim of this paper therefore sets to clarify the management of how to integrate
externally acquired heterogeneous sources in the creation of innovative products and
services. This study goes on to investigate the institutional constraints in product and
service development that can be viewed as an integral part of organizational behavior.
These institutional constraints can be divided into demand constraints characterized
by product and service specifications and scheduling, and also technology constraints
that is characterized by standards. These two constraints form the basis of building the
hypothesis derived from the organizational behavior theory based on “planning vs
emerging” and “technology-driven vs demand-driven”.

To verify the hypothesis, this paper analyzes four case studies to show the
effectiveness of the integration management by means of the technology and demand
constraint matrix. Furthermore from the results of the case study, we expound the

innovation dynamics of exploiting external innovation sources.



