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Alliance Management during Joint Development
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-Investigation into important items when undertaking joint development
and examination of a general-purpose model-
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The importance of joint development in the development of new products is growing.
Joint development is becoming an effective method in the development of new products.
However, while there are many positives in joint development, challenges are also present.
There is a vast amount of research into alliance management, which addresses these
challenges. Through a thorough review of prior research into alliance management, it
came to light that there were two points that are present in practical business that had
not been made clear in the research. Firstly, there is some important point in the
activity going on in the front end of joint development. We couldn’t find research that
had been done in the initial stages of joint development from the angle of alliance
management. The second point is in regard to a concrete method that encompasses the
whole of alliance management. While there is a great body of prior research into
alliances, overall research into how management of joint development should be handled,
developed in an actual joint development environment and laid out simply, is limited.
Therefore, research into these two points has been conducted in this study.  For the first
point, careful investigation into the end goal and detailed agreements with regard to the
end goal between the companies involved in joint development during the initial stages
are effective. Equally, it’s also necessary to possess a flexibility that allows for the
handling of unforeseen challenges that may arise once development has begun. With
regard to the second point, a concrete method that encompasses the whole of alliance
management, an “all-purpose model” comprised of necessary items taken from prior

research, from concrete methods of joint development alliance management, etc. was



formed and its efficacy was verified. With regard to alliance management, this model is
built from the following five pillars: subsidiarity, cultural compatibility between
collaborating businesses, coordination, communication and trust building activities.
Through this, it became clear that the handling of coordination and cultural compatibility
within a company is very important not just in our joint development partners, but in our
own company. Effective utilization of this all-purpose model is possible, particularly for
joint development in specific industries (between clients and contractors). It should be
possible to up the probability of successful development through the progression of joint

development while considering these points.



