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[ABSTRACT]

The importance of joint development in the development of new products is growing.
Joint development is becoming an effective method in the development of new products.
However, while there are many positives in joint development, challenges are also
present. There is a vast amount of research into alliance management, which
addresses these challenges. Through a thorough review of prior research into alliance
management, it came to light that there were two points that are present in practical
business that had not been made clear in the research. Firstly, there is some
important point in the activity going on in the front end of joint development. We
couldn’t find research that had been done in the initial stages of joint development
from the angle of alliance management. The second point is in regard to a concrete
method that encompasses the whole of alliance management. While there is a great
body of prior research into alliances, overall research into how management of joint
development should be handled, developed in an actual joint development environment
and laid out simply, is limited. Therefore, research into these two points has been
conducted in this study. For the first point, careful investigation into the end goal
and detailed agreements with regard to the end goal between the companies involved
in joint development during the initial stages are effective. Equally, it’s also
necessary to possess a flexibility that allows for the handling of unforeseen challenges
that may arise once development has begun. With regard to the second point, a
concrete method that encompasses the whole of alliance management, an “all-purpose
model” comprised of necessary items taken from prior research, from concrete methods
of joint development alliance management, etc. was formed and its efficacy was
verified. With regard to alliance management, this model is built from the following

five pillars: subsidiarity, cultural compatibility between collaborating businesses,



coordination, communication and trust building activities. Through this, it became
clear that the handling of coordination and cultural compatibility within a company is
very important not just in our joint development partners, but in our own company.
Effective utilization of this all-purpose model is possible, particularly for joint
development in specific industries (between clients and contractors). It should be
possible to up the probability of successful development through the progression of

joint development while considering these points.
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LFEBAFE DL AL, FIC I £ TORRA A RS A LFEBE X 21T 5 HE 12
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5
KO WAL T 2T O XRERONE VI BRBEICEE T 5, E> T, HMBAFL LICTEFIZ
Y72 S TZBEO IR RIZ O W T BB COFBMFNEEL 225,

2) Zunr bz RERIZOWT

B &SI HFEBHFEICER L Tid, BASE O W B PE 0 BB LS BUMBA S LA BT, B
HEORE T ABERICER LEZ&ITIE% < H 5 (Fujimoto et al. 1998 72 &) 73,
BT OER TOT GBS ERBEICH T 52EHOBEEMEIZ OV T Day et al. (1994) 23R
LTWa, £/, 7or bxy FEBOIGENICET 205812 L Tid, Cooper (1988) 73
ZOBEBEMZYE L. Cooper et al. (1990) 725BAFIHHE) & BIIE & F AT OTEEN IZ DV T B g
MBI E BT TS, TOH%IT, Smith et al. (1991) %, BAZAIH OB %% FRlIEH)
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RDEDZ L EHEHL TS, HITHEAT — Y TOBEIH THI72 5 ISR &
BOEM Y — X OBH BN ORI IR E NI AER THDL EOMESL H D,
Khurana et al. (1998) (% FFE IF8) @ 21 2 f2"8 L. Herstatt et al. (2004) (X FFE &
NI SHAB T n A0 —@#OELE R Lz (R2), 207 rERIZHBWTIE, 7R
FIEBEODT7 2 —RXIHEENTWD, 72— X 1 TIE, BN, 74 F 7 AlE,
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(H ) Khurana et al.
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(2004) % HITEH 1ERK
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\Z2UV T Song et al. (1996)
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v R TOEEO R LIEH ST

25 OIFB LSS & SRR

BT D

ZOBBETOARHEFEME DR MR OPE TH L Z L afEiL T\ 5, FFEE

X, BE=— XLl =— X0 RO EEN A R

Song et al. (1996) IZRFEFEINDH XL I T

. — 7 C. Cooper et al.

BRL T, MGz R EAESRAERI AL THD

. 7urrhx

(1994) 1. mHD

he7uvel NOFEITHRHABICINTZDNAA L N TH

HZ Ltwm Lz, FFE OJF#BICB W TIE, 2AROEBEER R MLy 7 OHEIE, Fikdh

WEHEETHLD Z L aMEE L7 (S5 2003) X, FFE {H#)3

)=

FAELTWD, £/, i EtEic &

A T < &

i E 7o TV D EOfERM (BH 2009) & —EIZ

VIERFELNLTWVWA K

Tl d 50

HENOMEOLEEBIRBINTWS (FRH 2010),

Verworn et al.(2008)i%. FFE I&EEOF MM Z SO RMEORIEIC L W 2 DA D R

BERLTWVWD

—F,. 77y —7ur by RO#M&EEZEE L7 Khurana et al. (1998)

OWFFEIE, FFE {§8) o EE M 2R3 9T, LFEBAZEZ R 5 L O 2ididew, LFEB

IZBR L CTid, B Y FE &
OHBERBZE LD THEBLLILEOMLERDH Y |
PEIZHMBARE L EIcEWETHDH, £/ X—=2a DR ETITAT A

XA 55 (FFE 2008),

FHEESDLETHDRZTNIERLRVDTH DI, Fhl

BRI OBM, 7ua o by FEMEOEE

(2RI % A

TIAT VAT LHEONR— N —BEOEHEWEK T T4 7T

VARSI DFIERA S = A LAREFTIZHOWT O H 50 (Kale et al. 2009) . FFE
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58 2 SRR B 28 & O BE ToHobr L7 E I A S 72 6720,
3) AT =0 — MG

RO 7 2 — XL TOMIELE LTE, AT7—YF—roEGNEDONTEY, £
2. ZHEBRBOEBEHGB BN THAS HNERA TN,

BRAEICBE L CEH T 2B~ ~OXIGR I, BREEFHEOVWDY D [F XL —) (B
DR) ZELBEOMBETHDL, ZOBEMBERY B THIEORID~LELRFELE LT, X
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%7 — N TRAT IR IE DO HIWT 24T 5 > A7 5T, Cooper (1990) BIEE L1-HL D TH B,
PR DEITHR DO~ XA e LTE, EBOEFHRICTA VA =0 2T T, IR
MEWHRT D, F— b F—N"—2R T T, A7 =V 5= T ELIZZD%DOED T2+
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T MEZXDHMEDO XV A MIEAT LI BHFEEL TS (MM E~ R A
Y NEES 2009), AT —U 5 — MEOKHESE LTIk, ZEMETORAMN., 2 AT X 55
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2 A B OILRER K ER MO LD TH L Z EDRRICOVTHIEHESNL TV 5D,
Flo, AT =V = MEZ, WAL THERZRHICAE L THIEIE 0O~ R T A
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FERKILOORB YL, HINEFZRDSELHERICIEHEV EEN LD TV RN
LRI TWD, £/, A7 —=UF7— MEIR, BHETHLEIARRKIDITKDDL THAH T

VxZ PP TRIWE L L, BRBROBSE2 525 Z L ICEARENIM TR, &7
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(i) & Khurana et al. (1998) & Cooper(1990) L ¥ & 1ERk
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SOFMRIEREFSIENTE D, AMICERFET 28T 782 L, BRam~L
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(1) i1 (O~®) OMWEICED £ TOH 5

HFEIFERIZBNTIEL, HEERTHED DD THD Z & H b HFEE FRICEEIE OET#
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FOFRIBREICONTT (AED 2007) ITRINTWD, BT L TE, ZhicEd
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1989), it DILFBAFICEE L T, Bz B LT 3— b —R L ORI EELZ HUE
TOMENRDY . BHDOKIGFHETH S (Gulati et al. 1998),

B, BRNCET Ha R ME, = M —MICHFRTOEN D BRWGEEIZIE, FATOEK
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