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Management Reforms and Technological Advances of Major State-owned
Machine Tool Enterprises in China:
The Case of Beijing Beiyi Machine Tool Co., Ltd.

HAN, Jinjiang

The purpose of this paper is to discuss the causes of state advance and private-sector
retreat phenomenon in China’s machine tool industry through a case study of Beijing Beiyi
Machine Tool Co., Ltd (BYJC).

BYJC is a major state-owned enterprise with a 60-year history of machine tool
manufacturing. In its goal to attain the highest share of domestic market, BYJC founded a
joint-venture enterprise with Okuma Corporation in 2002. In addition, BYJC has
purchased three other companies including a German firm since 2005. Through joint-
ventures with foreign enterprise and overseas acquisitions, BYJC has succeeded both in
absorbing machine-tool production technologies and in acquiring corporate management
know-how.

Although the production scale of private enterprises have already far exceeded that of
state-owned enterprises, the business competitiveness per enterprise of state-owned
enterprises is still higher. As exemplified by the case of BYJC, State-owned enterprises
have a technical advantage against private enterprises by aggressive technological

strategy.
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