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The Strategies of Three Japanese Companies in Chinese Market:
From the Viewpoint of “Dilemma of Emerging Markets Strategy” and
its Resolution

MORI, Masaki

Chinese market is now a growing and attractive market for Japanese multinational
companies. However, while Japanese companies are said to have high technology
capabilities, there are a few successful cases in Chinese market. Japanese companies’
unsuccessful strategy in Chinese market is attributed to so-called “dilemma of emerging
markets strategy”. This situation is similar to “innovator’s dilemma”, and Japanese
companies don't allocate enough resources to fill the needs in newly emerging markets, in
which it is smaller and more risky comparing with developed markets. Furthermore, the
more Japanese companies are in fierce competition to build a competitive advantage in
developed markets, the more they cannot allocate enough resources for lower but emerging
markets, and the more difficult to capture a share in these high growth markets. Based on
three Japanese companies’ cases, this paper considers and prospects directions for
rebuilding strategies of Japanese companies in Chinese market as one of emerging

markets, from the viewpoint of “dilemma of emerging markets strategy” and its resolution.
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1. FUBHIC

AR, e E 2 Pl & T ARFEARE RIS, KROBENY & U CHEETE25EE ST
W5, IMF [World Economic Outlook, April 2013] 12& % &, HREAKD GDP 250 5%
HERE S = 713 1980 4E121d 76.4% . 2000 4E121E 79.7% 72 > 72 D75, 2010 4E121% 65.4% DK
L. 20154113 589% F CTHAT A L FREINTWE, THICH LT, #EEY = 713 2010
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BERMLCTH 0 WE/NE D E CRBMICHEZ B L TWwa 2 W25 (M2),
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I, TEPEHRBME A BEEE BB GRFEERE [/ IEEEARNAE ] K485
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HLIAATZY LTE 7 L L, ZNS BT O EEL b LIl S hizbiF Tldi <,
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SHICHRA G MEZ, SEETICB T, BRAHED HENY THRPEAZ 5 DI
WA THAED . HVISEIMESES 2 BT IS 2138, THRoOFBEEOREETE~
SBT3 R REEREE B LA TET, MRS Ty = 72832 2 MBI R b,
DOFER, FEEFELUM), TR THPEMEENZE LTH, B HICBREEMAEIES Y =7
AR ESNTLE ). 29 L72BIG % [HRETGREO L <] 5w 5 (KB, 2009).

e (2009) &, FrEETYTHABEOBREIMK VO, iR b 0o ) gl &G
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i & L) o 7oA B o AL (2) SVEAEO R 2 2L - FrELE T o A Il G, (3)
AN FOUF BT - 2R b O, L) 3ODBINB RS L TWwD (HiBH.
58-65 —),
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41.2. ZHBFE I ORETIHICH T 2 EAREKRE

SHEAE -V, 1984 RIS, TIEREEERTICHE L LT —VEREH THELE=
BAEMARAT] 2%V L, E—VHEEEZAY— FEE2, ZLT. ZOILHETOE =)
FEXBLTHEEYAZAD ) 9Ny 2 EBR L, Z0FEKEEH LIS, BEFLVEETLE -
WHEZEIZNDAA TV S,
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DFIKERBTHA A=V EITHH L7

4.1.3. BLRERE

SERANE € — IV ORRAMEN A D IAMBE RS Z AL TS, 5T, HRORH
Lo ¥ — VA FE OREREFAN, BERE L RERRPON, AERERMEEAL T, HA L IO HEE
FFo Ty ERLVE =LY #FUE LTV 2D,

F 72 1996 RIS EHANIER Lz~ — 7 7 14 v 7 2 i 720 M, Ll TIEEH 2 i ¥ —
WAL] A X F LOTWAA, FRUE7Vva— (Bili) £ LTTREL, —fHo7 7y
Ta v Thotze TITEMANG 20 ~ 30 MOFEH X RITHK, o, WIS 505 MEH
OY—FT T4 Y TR T ol TOME, FEOE - VEKHFICHENGF—T—FE LT
[V LR DSROENTWD I EDNGN o7 DF N INFTFTOHRKDOEADDH S —
WiEHFE D NG R DKL, SoEDERH D, WHEI DR, 54 FREOE—
WHRD LN Tz, F20 BIZHLTH. REOHEFRIILEVIZEWAPTFATHS I L
LbHLNI R o720 ZOBRMBELIT S 72MER, BHOKD ML PN/ — N LI KRE (R
0. BRIZEAD DD, b, kAR T hotze BHE AN TIIRER DK T
BETREZLVIBERLD Y. BEWmE %> 725 1997 £ EINFICT 4 MRETH
Ko [Z4HF) ()] 256583 5 & AR R E T 208 R BRIAE S e =48 () ]
EBREIIC e v M L7z F720 ZRFIEHI LUBREZRBE L72DAMCh . = ICRIRKE N Z
BEVITATFTTOEZIE L72e THAME L T B SHY %58 7218 K72 K % i
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To72] (Fiff. 2008, 11 R—3), TEKRDBURIGENIZIA S —TH 572, L LEHFNE
HECTH O TREIE IS 2 BAREE 21T > 720 ZRFIOE— L0 6 HIIHEEIE CHGE S NS
e, NERIEEDII A=y a YERD, HHEHE TS LFEFICHEELRI L TH-
720 FOETEARNIMAL & FARCIRTTITO ) X— T (RFEIEI4E) 27k, JERE 2 a5
AERI B S B R R % 8 U7 BB (FEME - SERERE R, TERAEE . DERn, ©
VAART =) CHERESCZELTHREFLRZERN LoD, FHISICB I 21— fCHE & L
THEWRT 2 Z & THE DR ZRILL Tl

2O HOMBIIHEE IS LB 2L S TEEeH B L2 L Th D, AL 1996 4F 11
H6 2 BENZH72 0 1 TER) & % 2 RATHRIA S % 920 L 720 1B H O 44 E 25w il
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