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Active Collaboration in English Education Engendered by the Involvement of Staff:

A Case Study in Professional Commitment towards “Project-based English Program”
YAMANAKA Tsukasa (Associate Professor, College of Life Sciences, Ritsumeikan University)

Abstract

This report discusses staff involvement in Project-based English Program which has been
run in the Colleges of Life Sciences, Pharmaceutical Sciences, Sports and Health Science and
Comprehensive Psychology. The program has been initiated, developed and improved grately
by the positive contribution and commitment by staff so far. Through past examples, this paper
examines in what way the participating staff members are motivated to positively commit to the
program and how an atmosphere is forged. In this research, the subjects indicated they had
their specific, personal motivations for agreeing to contribute to the program. Further, their
contribution proved to be highly constructire. Since their participantion brought a sense of
fulfillment to the staff through having contributed to English education through their own
volition, staff members were able to obtain worthwhile experiences by setting and seeing

through educational goals pragmatically despite other work-related demands.
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