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Abstract

“Collaboration” is when people share an objective and each plays their role in view of fulfilling

that objective. As the move toward a knowledge-based society and globalization drives

universities to expand and diversify their societal roles as well as the development of network

organizations, the extent of collaboration between faculty and administrators is expanding out

to encompass all areas of university activity. This is required to occur against a background of

multitudinous collaborative relationships of many forms between faculty and administrators, as

well as increasing diversity in the faculty and administrator workforce. In this environment, the

administrators are expected not only to develop their competences in problem identification and

problem solving, process management, and networking and communication, but also to develop

the transferahility of these competences through their learning from work experiences. This is

an issue concerning career design for the administrators as an independent-thinking individual.

At the same time it is necessary for administrators to share their objectives through reflective

dialogue and by cultivating their vision and sense of purpose. To this end, the administrator

workforce is required to become a “Learning Organization”.
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