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Abstract :

The marked expansion of the digital game industry in recent years has led to a growing interest in game developers from
social and academic perspectives. A number of mid-career developers work in the Japanese game industry. However, it
is difficult for them to progress much during their mid- to late-career period. This study investigates the career
development of and issues faced by game developers who have more than ten years of work experience in the Japanese
game industry. A semi-structured interview was conducted on 44 game developers. The main topics were why they were
interested in the game industry, reasons for transitioning from one career to another, people who supported in career
development, skill development, working style, and career prospects. The results showed that the participants (1) had
been involved in Japanese games as players and creators when they were children; (2) encountered, and adapted to,
career transitions in their early years; (3) developed their skills through work experience and self-study to adapt to a
changing environment; (4) advanced their careers as either professional-oriented or managerial-oriented personnel;
and (5) have the ability to recognize self-ability and develop it, as well as cultivate better human relationships and
communication skills. This study suggests that mid- to late-career game developers develop their careers not only with
individual skills but also with organizational skills. They are involved in game development directly as game developers

as well as indirectly in the capacity of managers.
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