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ABSTRACT

The present study examines how useful two major kinds of leadership theories are when
applied to current companies. PM theory (Misumi,1984) and path-goal theory (House,
1971) are applied to two classes of leaders - the lowest class and the upper-middle
management class. The study focuses on the leadership function to increase subordinates'
motivation.

The 3767 subjects consisted of the entire working staff of a Japanese
communication-related company with the exception of the president. They were asked to
respond to a questionnaire. The lowest class employees (n=1926) and the middle
management (n=371) were selected from these subjects. They were asked about their
immediate leaders.

The results show that in the case of high uncertain tasks among the lowest class of
subordinates motivation is higher with PM-type leaders than with any of the other three
types of leaders. Such a difference is not found among the lowest class leaders in the case
of low uncertain tasks and not at all among the upper class leaders regardless of task
uncertainty. It suggests that PM theory is useful when applied to the lowest class of
leadership especially in the case of high uncertain tasks.

The results also show path-goal theory is useful to both classes of leaders using task
uncertainty as a contingency, but that in the case of the upper class leadership, P behavior
(work-relative behavior, directive behavior) is not very important for increasing
subordinates' motivation.

Key words: leadership, PM theory, path-goal theory, intrinsic motivation,

task uncertainty



