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Abstract: This research was undertaken with applying  Core Competency  with two objectives: (1) to evaluate activities of 

Network of Ban Jum Rung community organization by core competency and (2) to suggest ways to develop activities of the 

community based on core competency concept. Significant findings are for use the data from the study to be developing 

Network of Ban Jum rung community organization or give the suggestion to develop Network of Ban Jum rung community 

organization in the future. Network of Ban Jum Rung Community Organization is a famous rural community for tourisms 

based on agriculture (Agrotourism). The Network of Ban Jum Rung Community Organization is driven by development 

activities inside the Ban Jum Rung Community. This study evaluated main activities of Network of Ban Jum Rung Community 

Organization by core competency, which activities were categorized into economics activities, social and community activities, 

and environmental activities. This study divided factors for developing core competency of activities into six aspects:  customer 

focus on service and relation; adaptation and change management in community activity; continuous learning and continuous 

improvement in community activities; innovation of community activity; independent working of; team working of activities. 

Result of evaluation showed that Network of Ban Jum Rung Community Organization should improve innovation factors on 

economics activities, social and community activities, and environment activities. Likewise, the Network of Ban Jum Rung 

Community Organization should improve independent factors on environment activities. Nevertheless, social activities and 

environmental activities should improve all factors of core competency because some activities in social activities and 

environmental activities are still neglected. 
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. Introduction

 In Thailand, many rural communities applied Sufficiency Economy Philosophy to their ways of 
development: development in economics, social aspects and environments, some becoming best practices. 
Generally, best a practice community is a community that can solve their problems effectively or community 
which has capacity to develop itself in some direction. Network of Ban Jum Rung Community Organization 
is one of  best models of sufficiency community.   

Network of Ban Jum Rung Community Organization is a network organization of learning through 
sufficiency Economy Philosophy. Network of Ban Jum Rung Community Organization is visited by many 
communities and organizations to learn from its development experiences. Moreover, Network of Ban Jum 
Rung Community Organization became a place for travel as agritourism destination. Network of Ban Jum 
Rung Community Organization launched many activities such as local resource management as community 
products, a rural university as a learning center of community development, home-stay, restaurant, 
agriculture management, garbage bank. All activities of this organization were driven by groups of local 
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residents. In the same way, the activities of Network of Ban Jum Rung Community Organization are events 
for driving community development. In Network of Ban Jum Rung Community Organization, activities are 
not only for tourism, but its villagers also can sell local products. Therefore, the activities are important to 
develop the community. The development and improvement in activities of Network of Ban Jum Rung 
Community Organization will help the community develop in the long term.  

In this research, we evaluate activities of Network of Ban Jum Rung Community Organization by 
core competency. Core competency is a capability or skill inside organizations or individuals and the 
elements of the performance in core competency consist of skill, knowledge, attitude, self-concept and 
independence, motivation and innovation, and ability to work with other. Activities of Network of Ban Jum 
Rung Community Organization are evaluated by the composition of core competency: Customer focus, 
service and relation: adaptation and change management; Continuous learning and continuous Improvement; 
Innovation; Independent, and; Team working. 

 

.  Method and Framework of Research  
 

This research began with designing objectives of this study. The objectives of this study encompass 
two aspects: to evaluate the activities of Network of Ban Jum Rung Community Organization by core 
competency and to suggest ways to develop activities of the community based on core competency. In next 
step, we collected data by the meaning and reviewing core competency, the movement of activities in 
Network of Ban Jum Rung Community Organization and related researches about Network of Ban Jum 
Rung Community Organization. We also got data from interview with the leader and assistant of this 
organization. Afterward, we divided the activities into three according to their aspects: economic activities, 
social and community activities, and environment activities, and then we evaluated them by core competency, 
which consist of customer focus on service and relation; adaptation and change management; continuous 
learning and continuous improvement; innovation; independent and; team working. Then we suggested 
factors in each activity that Ban Jum Rung Community Organization should could consider for increasing 
core competency in the activities.  

However, this research ha to study on base information of Network of BJC community 
organization.to study the meaning and principles of core competency for create the factors and evaluating 
the activities of Network of BJC community organization and the researcher describe that part in literature 
review.   
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Source: Authors 

Figure 1. Step of Study 

 

. Literature Review 

.1 Network of Ban Jum Rung Community Organization  
 

Network of Ban Jum Rung Community Organization is located in Ban Jum Rung Community, 
Klaeng district, Rayong province: east part of Thailand. Members of the organization are local residents who 
agree to the objectives of this Community. The purpose of organization is to give knowledge and to create a 
group network for develop economics, social and environmental of community. This organization is one of 
the  models of sufficiency communities.  Sufficiency Community is about a way of thinking and doing 
through sufficiency lifestyle; it is revealed through community activities. They launched many activities 
such as local resource management as community products, a rural university as a learning center of 
community development, home-stay, restaurant, agriculture management, garbage bank, etc. All activities 
and movements are based on the concept of community self-reliance that is a fundamental idea of Sufficiency 
Economy Philosophy. Nowadays, network of Ban Jum Rung Community Organization has connection with 
44 groups in the district. 

Design the Objective 
- To evaluate the activities of Network of Ban Jum Rung Community Organization 
by core competency 
- To suggest ways to develop activities of the community based on core competency 

1 

Evaluation 
Evaluating activities of community by core competency as following six factors: 
customer focus, service and relation; adaptation and change management; 
continuous learning and continuous improvement; innovation; independent and; 
team working 

3 

Collecting data 
- Searching the meaning of core competency, the movement of activities of 
Network of Ban Jum Rung Community Organization and related researches on Ban 
Jum Rung Community Organization from the internet 
- Interviewing with the leader of Ban Jum Rung Community Organization on 
February 20th and the assistant of Ban Jum Rung Community Organization on 
February 16th and 21st through internet conference systems 

2 

Conclusion and Suggestion 
- After evaluating, suggesting factors of each activities that Ban Jum Rung 
Community Organization could consider for increasing core competency 
 

4 
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Tanwattana (2003) described movement of Network of Ban Jum Rung Community Organization in 
detail. This paragraph presents the movement relying on her statement. The organization was established in 
1986, by the government policy  Health for All By The year 2000  that encouraged community to improve 
facilities for living condition and amenity. At that time, the community also wanted to gather together to 
manage their own community. They gathered together as a saving group and established  Community s 
Bank.  They started a  community funds group  which organized a  community s shop.  This movement 
was related with the government policy about  center of market system learning.  They arranged a meeting 
and set a management system by themselves. In 1999, Community got a subsidy from Social Investment 
fund (SIF) program which aimed to support community systems and activities. They submitted a community 
plan to SIF. First movement after getting subsidy from SIF is  Household account  which led residents know 
their own expenditure. Hence, community launched a meeting and discussion through information of each 
household account. It stimulated resident to gather groups through their own aspect such as local agriculture 
group, community s shop member group, saving group, home stay group, the ant army (young generation 
group for environment), aging group, culture group, rubber tree orchardist group, fishermen group, 
housekeeper group, etc. In 2004, the community got a budget from CODI (Community Organization 
Development Institute) and started to expand their target areas toward the whole sub-district (Tambon) with 
knowledge and staff from CODI support, by which local communities can get budget from CODI under its 
local community revitalization program. Community started to analyze their own problems and set goals and 
objectives of development. It means community capacity building. They can move actively and increasingly. 
Community learning process was driven obviously. Subsequently, community received a trophy from Royal 
Highness Princess Maha Chakri Sirindhorn as the best practice community of sufficiency Economy 
philosophy. In 2007, network of Ban Jum Rung Community Organization expanded a boundary of 
community to a sub-district (Tambon). It initiated a community network of learning through Sufficiency 
Economy Philosophy. The second turning point of this community was Government Policy about sufficiency 
economy that led community drive through new knowledge and the process of development. Nowadays, in 
monthly meetings of community, they gather representatives of their groups in discussion. They continue 
development process through Sufficiency Economy Philosophy. 

According to the purpose of local people, development community encompasses three aspects: need 
better quality of life, need more income and concern about the environment. Thus, we divided the activities 
in Network of Ban Jum Rung Community Organization into three parts: economics activities, social and 
community activities, and environmental activities. 
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Table 1. Activities of Network of Ban Jum Rung Community Organization 

Economics Activities Social and community 
Activities Environmental Activities 

- Sufficiency economy  
- Agriculture products  
- Local Restaurant  
- Tourism activity 
- Homestay and 
community s shop, etc. 

- Community learning center 
- Community Radio 
- Human resource 
 development 
- Young generation activity, 
etc. 

- Garbage Bank 
- Organic Fertilizer 
- Pesticide-Free vegetables, 
etc. 

Source: Authors 

  

.2 Core Competency 
 

Reviewing previous studies on the meaning and the concept of core competency, many experts 
define the meaning of core competency as below. 

 Hamel and Prahalad (1994) pointed out that core competency of business as the main part for 
running business. Core competency consist of base knowledge, skill and abilities to work. And it can work 
most effectively at any level as the needs of organizations. Nowadays, some public organizations bring this 
concept for improving management. And they insisted that modern organizations must satisfy it from the 
beginning. 

 McClelland s (1999) definition of core competency means personality hidden within individuals. 
The push of creating individual performance is criteria in their work responsibilities. Elements of the 
performance consist of five aspects of skills, knowledge, attitudes, values and opinions about the image (self-
concept), feature (independent) and motivation or drive-inside (innovative). These features have unique 
combinations of people and contribute to performance.  

Parry (1997) described that the definition of core competency is abilities including the bulk of 
knowledge, skills and attributes. Relationships with a portfolio of jobs that can be measured and compared 
to an acceptable standard, is able to be built up through training and development. 

 Sripongphankul (2000) explanation of core competency is performance, capabilities, potentiality to 
manage followings by the concept of work or to achieve the purpose of work, then have to assess by 
workmanship. 

From the above, the previous studies defined the meaning of core competency as a capability, 
performance or skill inside organizations or individuals. The elements of the performance in core 
competency consist of skill, knowledge, attitude, self-concept and independence, motivation and innovation, 
and ability to work with others. Then, for evaluating the activities in Network of Ban Jum Rung Community 
Organization, this study divides the elements of core competency to 6 factors as follows: customer focus on 
service and relation; adaptation and change management in community activity; continuous learning and 
continuous improvement in community activities; innovation of community activity; independent working 
of activities: team working of activities (Table 2). 
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Table 2. Factors for Evaluating Activities 

Factor Description 
1. Customer focus, service 
and relation 

Concern about service and relation with customers in 
activities 

2. Adaptation and change 
management 

All activities of the community at risk; preparedness 
and adaptation to be an important component of 
activities. 

3. Continuous learning and 
continuous Improvement 

Member of activities to improve activities by 
knowledge 

4. Innovation Supporting the community to develop itself faster 
5. Independent Uniqueness of activities or the means of activities 

driven by community 
6. Team working Ability to work with others in activities or relations 

between activities with other activities 
Source: Authors 

 

. Results and discussion 
 

 In this section, the study evaluates main activities of Network of Ban Jum Rung Community 
Organization: economics activities, social and community activities, and environment activities by core 
competency. We collected data from the interview with the leader of Network of Ban Jum Rung Community 
Organization through internet conference systems. As indicated, we divided the factors for developing core 
competency of activities into six aspects. The results of evaluating activities by core competency are 
presented in Table 3. 

From the evaluation, we found that activities lacking customer focus, service and relation were 
human resource development, young generation activity, garbage bank and organic fertilizer. Lack of 
adaptation and change management could be found in garbage bank, human resource development, 
community learning center and garbage bank. The activities without continuous learning and continuous 
improvement are community radio and pesticide-free vegetables. the activities lack innovation consists of 
local restaurant, tourism activity, homestay and community s shop, community radio, garbage bank, organic 
fertilizer and pesticide-free vegetables. Independent could not found in local restaurant, community learning 
center, garbage bank, organic fertilizer and pesticide-free vegetables. The activities lack of team working 
are community radio, organic fertilizer and pesticide-free vegetables. 

From the result of evaluation, we could conclude that Network of Ban Jum Rung Community 
Organization could improve innovation factors in economics activities, social and community activities, and 
environment activities. Likewise, the Network of Ban Jum Rung Community Organization could improve 
independent factors in environment activities. Nevertheless, the social activities and environmental activities 
could be better by improving all factors of core competency because some activities in social activities and 
environmental activities are still neglected. 
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. Conclusions 
 

 The results of evaluation presented that Network of Ban Jum Rung Community Organization could 
improve innovation factors in economics activities, social and community activities and environment 
activities. And also, it could improve independent factors in environment activities. Nevertheless, the social 
activities and environmental activities could improve all factors of core competency because some activities 
in social activities and environmental activities are neglected. 

As recommendations, Network of Ban Jum Rung Community Organization should develop 
innovation and independent in economic activities; customer focus, service and relation adaptation and 
continuous learning and innovation in social and community activities and; innovation, independent, team 
working, and customer focus, service and relation in environmental activities. 

Though we evaluated the activities by core competency, this research is just a guideline to develop 
the activities in rural area. This lead us to further research with quantitative data for evaluating core 
competency and getting reactions from the member of Network of Ban Jum Rung Community Organization. 
And as this is just evaluation, we need to suggest specific solutions to improve the activities of the 
Organization. Moreover, making clear whether the weak points of the Organization is common among other 
villages leads us further research: to pose common problems faced by villages if they are the common, while 
to depict uniqueness that the Organization is facing if they are not shared by other villages. 
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