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Application of Strategy Map Approach in Failure Case Study: 
Mitsui Takafusa  Some Observations on Merchants  as a Case 

 

Toshiyuki Hattori 
 
Abstract: This paper verifies the application of strategy map approach in failure case study. The failure case is 

 Some Observations on Merchants . A strategy map is the framework on the business analysis for the business 

strategy-making and the effect of the strategy. It was presented to lead the goal achievement of the organization 

and the success. The strategy map is applied the failure case study for utilizing the features of the strategy map. 

Finally, the downfall map of Edo period s merchant is completed with the failure case on this paper. Because of 

compelling the map, A strategy map approach has the adaptability of the failure case. 
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