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Research on university organizational forms and management practices conducive to
the internationalization of a university: Designing an organizational structure to
enable the internationalization of Ritsumeikan University
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KAWACHI, Akiko (Administrative Manager, Office of International Affairs at Kinugasa Campus)

Keywords
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Global University

Summary

As exchanges and collaborations between people across national borders continue to grow, enhancement of
international recognition and competitiveness is increasingly recognized as being an important issue for university
management. Furthermore, the internationalization of universities is a key component of the Japanese government’s
higher education policy, and businesses and scholars hold high expectations for the internationalization of Japanese
universities. As a response to these trends and in order to explore organizational forms conducive to internationalization,
suitable for Ritsumeikan University, I examined the practices the university has employed to date in regard to
internationalization through evaluation against internationalization indices and by exploring how the university has
adjusted the environment of its campuses to achieve internationalization. I sought to provide definition to the process of
internationalization by dividing it into several discrete stages. At present, Ritsumeikan University is at a stage where
internationalization is inevitable. In order to develop an organizational structure that enables the university to advance to
the next stage, where the internationalization process is embedded across the entire university, I studied and compared
the scope of activities undertaken by international departments at other universities both in Japan and abroad. I then
considered several management practices and organizational forms that would enable the sharing of duties and

responsibilities related to internationalization across the entire university (embedded).
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