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Establishment of measures to enable fuller participation by full-time women faculty
by enabling them to achieve a work-life balance: Aiming for full participation by a
diverse workforce
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Summary

For Japan, which faces the challenges of globalization, a low birthrate, and an aging society, securing a stable working-
age population through the participation of a diverse workforce is a pressing task, and the present Abe government has set
out the encouragement of women’s participation as a strategy for growth. The Ritsumeikan Academy Vision R2020 also
includes the encouragement of activities by women full-time faculty among its goals, but does not contain any concrete
measures for this. As women constitute over one third of full-time faculty members, and over half of younger faculty
members in their 20s, encouraging the fuller participation of women faculty is an important issue.

In this study, we carried out a questionnaire and interview surveys of full-time faculty, and showed that to encourage
fuller participation by women faculty it is important both to create a favorable work environment by supporting work-life
balance and to foster an awareness of career formation with the involvement of management staff. We propose a
Ritsumeikan Work-Life Balance Action Plan consisting of three elements—a mentor system, a Work-Life Balance Café, and
a Communication Sheet—with the aims of enabling work to be combined with life events such as childbirth and childcare

and of improving motivation, work experience, and skills.
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