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Thor~ A v P2 [HE - BR] <4 ¥ F2sigfed
REDDOLELTHIFON, HENRETH, FHEE LT
AL L TWCHETTHREIA T TH S, SHOF LW
AUER A IBRBE R E 2 D L FFICR2020 0 [ HAE -
WAl <4 v F (1) LRI v F2 7 HAWEHEO
FAT=A VN - AW~ A VPO EELRZ ShT, %
AR ) OFRALIZ BT H IR 2 &3
B OX7 MV EAbEFREEICIHME ) 2 TRE
ZMEETHDLEER D, INHLORA Y FEEERT S
72D DERPELZILETH S,

K5 HEIATVIHEORE (¥4 2F) ~EBHITE [EELHD] [BIEITNZED] ~ n=315
NERLEH AL O R L [r] 5 5
SEWIBAT | AR | EBEAT | ARGHRED HIE & anfi)a -t
XMIE A G ik Y b THH it
1| [EE ] ~O R 29% 8% 68% 23% | B~ A v K O
2 |R2020]) odftite 4% 3% 14% 9% [[HEE-HR] <4~ F (D x
3[R T v ¥ v 7Rt AFHTiom - 3% 4% 2% 9% | AT~ A ¥ F - HEERA Y F - (B~ A V) x
4 | HPT ()RR 9% 8% 27% 30%
5 | {hdo itk | T 7% 6% 25% 34% | HEta~ 4 ¥ F A
6 |BLEMEOFRRERAFED S ) R=T 3 ¥ 10% 8% 36% 25%
7 | HHo B E 8% 9% 27% 25%
8 | L R P sE & Bl 5% 12% 14% 23% |[HEE-HR] <4 ¥ F (2) Fa
9 | ZhZhotFoFlvlzols 3% 8% 9% 25%
10 | o 48 - 2hEqk 9% 16% 30% 39% | FE AL~ A ¥ F (1) O
11 | BB ARG 4% 9% 9% 11%
12 | % F O H R K% 1% 4% 7% 16% | Erifb~4 » F (2) A
13 | HEF o S I SK OHEE - Fi%s 0% 1% 2% 5%
U|T=2547135 2 4% 3% 11% 14%
15 | #5452 W Fs Se 2% 1% 5% 5%
16 | 53 0% 0% 0% 0%
17 | 2ol (HHEER) 2% 3% 9% 5%
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Tyr—1 [N, BEHH] T39HHIZOWT [F]
EFEARELTC, [HTEES - MRdHTiZEs-HFY
HTEELARV - 2L DHTIRELLV] O 4EBETHE
LR E [HTEFEAL+MRHTIEE L] — [YES]
[bEVHTCEES R+ HTRESR V]~ [NOJ
WHERLZHRDBE6DEB) TH 5,
EROERHT [NOJ] oIHHT=E/1C—4 (DLR) 2%
M L7238 H (RN 385 (. T T - % E0F K (Q17) |
[REEBROIT - BRE~OEK QL9 fEFDFE LD
MAIEAE (Q2D) ] MiEBlo A (Q23)] [Hfk DR D
> N o g (Q24) | THIF&H oA (Q25) ] 37
FEFEPAAN DR (Q34) I THEF ORI Tk (Q37) I T+
KEWR(Q40) BT o5, ThHDEHHEIZKE LTI

WOMMERL] & LCTHBL T AMiESL MEkHB. A
Wi (FEGEEMER) L tFoRIIr2b S
HE, HFEOMET 2 GO TR TOFR I b ST
WZHrensd,
Wi E R LR L2 T8y & L CHAEILT % F Tl
FoTwiwnl e, BHEIMLGTOEEIATHTHS
ZERIRL. TOZOPRBRA T E LTREL TV RN
EEWFESTVH, TRHOEANHFZE L CRKE
TIROE LD D L9 RAAALHI T P TH B,

(5) Bt fh & Bl OFFE
DR A
7= V. RSERFEE [V WA 0
ISHHE [(4) HTIF) &L E S A L7

%6 HCHME

n= 315 244 65 172 95 44
EXUS B3z Wkl |10 4EDAT | 11-20 4F |21 4EDL
i HIE H 58 YES| NO |YES| NO |YES| NO |YES | NO | YES | NO | YES | NO
QB | AR [k ICHIETE 5 97% | 3% |96% | 4%|98% | 2% |97% | 3% |98% | 2%|95% | 5%
QI | AR [#HFik] \THETE S )i e Bk 97%| 3% [97%| 3%|97% | 3%|96% | 4% |97% | 3% | ###| 0%
Q10|R2020 D4EFYE ¥V a VIZHETE S 79% [21% | 77% [ 23% | 86% | 14% | 80% [ 20% | 81% [ 19% | 73% | 27%
QI |HMAE LTHOF—2HIELL TS 96% | 4% |97% | 3% |92% | 8% |97% | 3%|96% | 4%|91% | 9%
QL2 |[ ety - g - AHIK] 1ZEETAT> T D EYRATF—96%| 4% [95%| 5% |98% | 2% |96% | 4% |96% | 4% |98% | 2%
QI - A - WHOZ L Z2EZTH L T2 889% [ 12% | 86% | 14% |97% | 3% |82% | 18% [96% | 4% |95% | 5%
QU | GO FMIIEBTE L LKL 5 88% [ 12% | 86% | 14% | 94% | 6% |85% | 15% [89% | 11% | 95% | 5%
QIS |G FTICEARLHEI [MESETEb o7 EERLAMAKEEZ AL T2 | E ORFMR | 84% | 16% | 83% | 17% [ 89% | 11% | 84% | 16% | 86% | 14% | 84% | 16%
QL6 | L Moo L IdEBEEETICHE L THRLRALELEL S 74% | 26% | 72% | 28% | 78% | 22% | 73% | 27% | 76% | 24% | 70% | 30%
QL7|0JT # TE B 72T M, T - BEOHFREZM-> T2 54% [46% | 47% [53% | 80% | 20% | 43% | 57% | 68% | 32% | 68% | 32%
QIS| A ET S5 Z L DEVEFEREE LTHioTwa BB | 82% | 18% [ 81% | 19% | 85% | 15% | 81% | 19% | 85% | 15% | 77% | 23%
QII|FETITHRIRL -2 LML, ST RHEITHBNICHZ TV D 69% [ 31% | 66% | 34% | 80% | 20% | 64% | 36% | 73% | 27% | 77% | 23%
Q| EALTEML T AT L EIICLTS 79% 21% | 77% | 23% | 85% | 15% | 73% | 27% | 88% | 12% | 84% | 16%
Q2 MEFENET LS L& ERLIENIEA LTV D it & 48% | 52% | 49% | 51% | 44% | 56% | 45% | 55% | 51% [49% | 53% | 47%
Q22 | B Ak THMNOEHI A 2 > T2 85% | 15% | 84% | 16% | 89% | 11% | 85% | 15% | 85% | 15% | 86% | 14%
Q23| AT REMiMBIZ . W HEDL S AMICRESE TS 47% [ 53% | 44% [ 56% | 63% | 37% | 42% | 58% | 55% | 45% | 53% | 47%
Q24 [ HHEASK D B NP1 % . BHHEICHI>TW 5 el DM | 32% | 68% | 31% [69% | 37% | 63% | 30% [ 70% | 33% | 67% | 41% |59%
Q25 | Ml HMABR LT 3N OS=MHN) TRELTWS 62% | 38% | 58% | 42% | 77% | 23% | 59% | 41% | 63% | 37% | 70% | 30%
Q26 | EBITH LTHICTHILZ R DL, EFELTW5 94% | 6% [95% | 5% |92% | 8% |95% | 5% |93% | 7%|93%| 7%
IV | Q27 | FeAM 2 MEIZ O W TIZ H O HIB T LT E 5 HEk - CRIBT [89% | 11% | 87% | 13% | 97% | 3% | 84% [ 16% | 97% | 3% |91% | 9%
Q28| BB T IO TYFEZBINIHKITE 5 84% | 16% | 83% | 17% | 88% | 12% | 81% | 19% | 89% | 11% | 82% | 18%
Q29 [ DB - I 21RO EBEBEITTETVD 94% | 6% [93% | 7%|97% | 3% |92% | 8% |97% | 3%|95%| 5%
Q30 |Ermimgicfhdiz L. Mz T L T2 Y - BTEE | 90% | 10% | 91% | 9% | 82% | 18% | 91% | 9% | 85% | 15% | 93% | 7%
Q3| A7 OEAERMIITCTERS 74% | 26% | 71% | 29% | 85% | 15% | 70% | 30% | 81% | 19% | 75% | 25%
Q2 |OTIHNTIITKIEDOZ LIZM LET D L) 80% [ 20% | 819% | 19% | 78% | 22% | 82% | 18% | 79% | 21% | 75% | 25%
Q33| Z o - EE T, T CHHL ) L LTwD ERie 92% | 8% |93% | 7% |88% |12% [91% | 9%|93% | 7% |93% | 7%
Q34| HAr OFATHPAYE O & & 12 H FRAYICHLY #H 5 66% | 34% | 649% | 36% | 77% | 23% | 66% | 34% | 65% | 35% | 73% | 27%
Q35 [fFHC b U - M LOFRMDH 2D &V I FiIETHFREA TS 91%| 9% [89% | 11% | 97% | 3%|92% | 8% |87% |13% |95% | 5%
Q36 | HAE - B - Mz Wi L T TETWw D PR - U [ 82% | 18% | 80% | 20% | 89% | 11% | 80% | 20% | 87% | 13% | 80% | 20%
Q37T A LKL CTHEATE TV D 71% | 29% | 69% | 31% | 82% | 18% | 67% | 33% | 78% | 22% | 75% | 25%
Q38| LFHCR ) SV EE L B 79% [ 21% [ 79% | 21% [ 82% | 18% | 80% [ 20% | 809% | 20% | 75% | 25%
Q39 MA@ L CTHEICHMTE TV A LKL 2 HFHOER  |[77%|23% [ 73% [ 27% | 89% | 11% | 74% | 26% | 78% | 22% | 84% | 16%
QA0 |HFHAZEL THAICHEBTETWL LKL 689% | 32% | 65% | 35% | 83% | 17% | 63% | 37% | 76% | 24% | 70% | 30%
QA |G FABELCHSHADPHETE TR LKL S 72% | 28% | 71% | 29% | 80% | 209% | 70% | 30% | 80% | 20% | 64% | 36%
Q2| 2o, HEFHTHEICHE L TOEIBZONEH) LD |HHNDHEE [80% | 20% | 80% | 20% | 83% | 17% | 83% | 17% | 78% | 22% | 73% | 27%
Q43| FEVIFICHL Y RIS T X B IR Z T Tw b 77% | 23% | 74% | 26% | 89% | 119% | 76% | 24% | 80% | 20% | 75% | 25%
QU | B D45 DAEFIIH L. 4 OB KWL S 13% | 87% | 13% | 87% | 15% | 85% | 11% | 89% | 14% | 86% | 23% | 77%
Q5| FIsME il (GiE) L7-nwe#2Tws it ST 339% | 67% | 379% | 63% | 17% | 83% | 48% | 52% | 19% | 81% | 5% | 95%
QI6 [ A CHE L LTl 2 & INL TEA oL LTS 89% | 11% [ 89% | 119]91% | 9% |919% | 9% | 87% | 13% | 84% | 16%
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DREIET R (Q6l) THbH, THIEVH DL LTHE
HOMED [NOJ LHELTW2 b0l [FEE-
U] OYFE - ) EAOEBLY (Q59). HAE - -
MEO WML (Q60) b, Thbid, [T -4-(4)]
OB~ L - ko e 7Y ¥ TS [§5A4
ERBEL] o TES—VHERRNZV] 232
== a vy obwnl [#HT. BEFROE LD

x7 BIZFHE

] 2 LT [EFREYIF IR ] ORKONEZR
LTwh,

ChHDEHHZREL T DD L, FRMWEE & EF
2l L CORR & LCoORUREER., W OiE$E4
EAOHE Y RWE, EFHOAE LR SHE, HEE - 3R
B BEOHMLS TE TRV ERAIS 2 LASTE
5o COFTLOEAL-) LT B L, EFEOTRLE
BUME - BUE2 L, DI CER L, W Tl L
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A LDA A=V ELTRBIMT LI LN TE S,
WA FF-Al

7= VL WIRE ) I [V, R R aT
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FIWr 2B 2T H T NOJ D HERENMEINICH 50
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n= 315 244 65 172 95 44
BN 35! W |10 4ELAT | 11-20 4 |21 4EDLE
A H Pl YES| NO |YES| NO |YES| NO | YES | NO | YES | NO |YES| NO
QA7 [HEANE LTOXF— %K TE T2 70% | 30% | 67% | 33% | 78% | 22% | 68% | 32% | 71% | 29% | 75% | 25%
Q48 | [ty - A% - AHFR] (ZEENIATON TS E YRR F—[75% | 25% | 73% | 27% | 83% | 17% | 70% | 30% | 78% | 22% | 89% | 11%
QA9 | WA - Ak - WEDOZ L2 EZTHL TV D 69% | 31% | 66% | 34% | 75% | 25% | 66% | 34% | 75% | 25% | 66% | 34%
Q50 | B#IEDBERAHHBNG I b > T 5 47% [53% | 43% | 57% | 62% | 38% | 39% | 61% | 56% | 44% | 61% | 39%
Q51| H & ORERRL AR A AP HEIEZ LI E LTS HRBL §57% [43% | 55% | 45% | 65% | 35% | 55% | 45% | 58% | 42% | 61% | 39%
Q52 | [ R A INRER 2 R T X 2 L) Bk L DD k2 1To T b 49% [ 51% | 45% | 55% | 57% | 43% | 42% | 58% | 57% | 43% | 52% | 48%
Q53| H 5 D¥EFHICTUL 2 F > TEIT LTV D 83% | 17% | 82% | 18% | 89% | 11% | 82% | 18% | 88% | 12% | 80% | 20%
V[ Q54| EBUCHDN T B ORE D BE I Lo OFBINZHIIZ LT o [k - HIBE | 70% [ 30% | 71% | 29% | 63% | 37% | 70% | 30% | 65% | 35% | 75% | 25%
[ABS) @n‘a‘k - %Hﬁf'ﬂt@f:bﬁﬂ%‘%&b:’%ﬂ@b:ﬂbéﬁﬂiﬂfwé 59% [41% | 58% [ 42% | 62% | 38% | 55% | 45% | 59% | 41% | 75% | 25%
Q56 [FEHITH LT, mido T IR MMM ENR TS T7% | 23% | 77% | 23% | 78% | 22% | 76% | 24% | 81% | 19% | 75% | 25%
Q57 [e = o 7o RER 3, T CHGL H L LTwh ERiie 71% | 29% | 70% | 30% | 74% | 26% | 70% | 30% | 75% | 25% | 68% | 32%
Q58| FI5r DL C & 12 b RIS #MZN TV 5 37% | 63% | 40% | 60% | 25% | 75% | 35% | 65% | 41% | 59% | 30% | 70%
QB9 [ FIC H UG - M LOFRMD B D LV I FIETHFREA TS 619% | 39% | 61% | 39% | 57% | 43% | 65% | 35% | 55% | 45% | 57% | 43%
Q60| HAR - F - M A WIS L TS TE T 5 PR - B 61% | 39% | 60% | 40% | 63% | 37% | 59% | 41% | 64% | 36% | 64% | 36%
Q61 |AIE TR L CTHENTE TV D 53% | 47% | 54% | 46% | 51% | 49% | 53% | 47% | 55% | 45% | 50% | 50%
%= 8 HEHIEHmE MRS IBEELBEEEZ BHB

n= 315 244 65 172 95 44
BN 35! Wk |10 4ELAT| 11-20 4 |21 4EDL k.
eI H pag:! YES| NO |YES| NO [YES| NO |YES | NO |YES| NO | YES | NO
Q63 [HFENE LToOYF—% AMICH L THIKTE T b 889% | 12% | 88% | 129% | 92% | 8% | 88% [ 12% | 87% | 13% | 95% | 5%
Q64 |[Hesh - g - HHEK] 1RO T B EYRATF—|87%|13% |86% | 14% [ 92% | 8% | 86% | 14% | 87% | 13% | 95% | 5%
Q65 | FZFHE - Ak - WHEOZ L2 EZATHL TV L2HIILTw5 80% | 20% | 80% | 20% | 86% | 14% | 81% | 19% | 80% | 20% | 83% | 17%
Q66|0JT & FHHIMICER L, T - BEOFEREH> T2 59% | 41% | 59% | 41% | 59% | 41% | 53% | 47% | 66% | 34% | 63% | 37%
Q67| EFTITRERL 722 LA ML, S FICHBMICHZTD  JERBIE  |65% |35% | 64% | 36% | 67% | 33% | 61% | 39% | 68% | 32% | 73% | 27%
Q68 | #B T IR 2 #KER T & B £ 9 ZtEFO L2 FELTwb 58% | 42% | 59% | 41% | 55% | 45% | 57% | 43% | 57% | 43% | 66% | 34%
Q69 [ B T DHEH DR Z HWITHREL 74— FNy 7 LTwab 59% [ 419% | 59% | 41% | 60% | 40% | 56% |44% | 62% | 38% | 63% | 32%
VI Q70| HYE T REFEFHOFE ROV TN TIEY GbEMTE TS ik - Il [67%[33% | 67% | 33% | 68% | 32% | 65% | 35% | 68% | 32% | 78% | 22%
Q71 | KRy 2 B & Wi % Z B IHIT L T 2 81% [ 19% | 83% | 17% | 76% | 24% | 84% | 16% | 81% | 19% | 78% | 23%
Q72| H FOARBATAIZOWCHEYICIEE L T b 73% | 27% | 73% | 27% | 71% | 29% | 70% | 30% | 77% | 23% | 75% | 25%
Q73| S 72MEICH T ATUEE A ) L T2 LN DH S ERie 88% [ 129% | 889% | 129 | 92% | 8% | 87% | 13% | 90% | 109% | 90% | 10%
Q74|FEND< AV X v N &MY TH> TV b 74% | 26% | 75% | 25% | 71% | 29% | 73% | 27% | 74% | 26% | 80% | 20%
Q75 [fFIC H UG - M LOFMDH D &LV I FiITETHHREA TS 869 | 14% | 88% | 12% | 84% | 16% | 88% | 12% | 87% | 13% | 80% | 20%
Q76| HER - 8 - A WIS L Tt TE T b PR - U0% [ 78% | 22% | T9% | 21% | 74% | 26% | 78% | 22% | 78% | 22% | 78% | 22%
Q77| A TR L TN TE TS 75% | 25% | 76% | 24% | 69% | 31% | 76% | 24% | 73% | 27% | 73% | 28%
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Building a Ritsumeikan culture to invigorate staff organizations
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Summary

With rapid changes in the social conditions in Japan, the expectations society has of the role and function of universities
are both expanding and becoming more specific than what was traditional. In order to meet society’s expectations, the
invigoration of staff organizations as an instrument of university reform is critical. This study surveyed and analyzed the
present state of the staff organization culture or ‘Ritsumeikanness’ from the perspectives of work and work attitudes and
drew up personnel management services which should deliver vigor to the university as a whole. The results of the survey
analysis showed that the present culture of ‘Ritsumeikanness’ is understood conceptually and ideologically, however, it has
not led to specific work attitudes or results. In other words, it has not become an ingrained part of the organizational
culture. It was found there is a need to focus on how personnel should be trained in order to facilitate conceptual and
ideological understanding into specific action. In particular, there is a need to strengthen the commitment of managerial
staff in the workplace. We suggest an objectives management system to ensure that expected work attitudes lead to
results by declaring specific roles and objectives in the workplace creating a cycle of “Role-Objective-Work attitude-

Result.”
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