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An information system development means for stabilizing and streamlining work tasks
—~Case study of the CAMPUS WEB upgrade development—
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Summary

Ritsumeikan University undertook a system development in 2011 to enhance the functionality of the information system
CAMPUS WEB used by students and academic staff. However, after implementation several problems occurred affecting
both students and academic staff. The overview of the problems by the system development office claimed that the cause
of the problems was the ‘requirements definition operation’ in the system development. From this, we examined the status
of the ‘requirements definition operation’ in the development and found that during the systematization, examination of
the system functions and analysis of the current state of required tasks was insufficient due to implicit knowledge of tasks
not being made clear enough and also that functions required of the system by related departments were not sufficiently
incorporated. Accordingly, a means was created for the ‘requirements definition operation’ to sufficiently analyze the
current state of tasks by applying workflow and to incorporate required functionality into the system by making implicit

knowledge explicit.
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