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Centralization of ordering, acceptance inspection, and payment tasks, and redesign
of outsourcing specifications
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Keywords
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Summary

At Ritsumeikan Academy, new initiatives are required with a view to improving staff working conditions and reducing
costs toward the implementation of R2020. In light of the development of Ritsumeikan Academy during this period, the
tasks involved in ordering, acceptance inspection, and payment have greatly expanded, and mistakes in their practical
implementation have increased as a result. The administrative workload involved in their rectification can also no longer
be overlooked. The rationalization of ordering, acceptance inspection, and payment for Ritsumeikan Academy as a whole,
improvement of the quality of work, and reduction of the overall amount of work, have become pressing issues.Therefore
an investigation was conducted into the way in which these matters are handled administratively in local governments,
business corporations, and other universities, as well as the state of the current decentralized system for dealing with
these matters at Ritsumeikan Academy. From the results, there is great scope for the rationalization of routine work, in
orders, acceptance inspection, and payments, and the amount of administrative work could be reduced by outsourcing.
The prospects for the effectiveness of these measures are also described. Based on these findings, Ritsumeikan Academy
should centralize its administrative tasks and redesign its outsourcing specifications. Plans have been proposed for its full-
scale introduction based on phased (experimental) implementation, which was conducted to bring to light any problems in

the practical implementation of the redesign.
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