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Development of a coordinator support tool to enable streamlining and proactive
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Summary

The recent shape of industry-academia-government collaboration has shifted from links between individual researchers
and corporations to organizational links between universities and corporations. The importance of coordinators, who are
responsible for linking universities and corporations, has therefore increased. A feature of industry-academia-government
collaboration at Ritsumeikan University is the active development of “liaison activities,” whereby coordinators proactively
acquire industry-academia-government collaboration projects themselves. However, these activities by coordinators are
now encountering difficulties.

In this paper, I have clarified this issue by investigating the actual situation of the work of coordinators at Ritsumeikan
University, comparing it with the administration of industry-academia-government collaboration in other universities, and
analyzing the causes of the difficult situation facing coordinators at Ritsumeikan University. Based on my findings, I have
proposed and developed a support tool to help coordinators proactively engage in liaison activities for acquiring industry-

academia-government collaboration projects.
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