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Summary

Amid the continuing internationalization of higher education, more universities are focusing on international agreements
that involve actual activities or have strategic significance. This study was conducted to propose new systems and tools for
selecting international cooperation agreements that are beneficial to Ritsumeikan Asia University (APU) strategically.

The research consists of three approaches; 1) model case studies from interviewing other universities, 2) a survey on
the correlation between agreement selection criteria written on agreement proposals and actual exchange activities as
outcomes of agreements, 3) a survey of the administrative staff members' experiences of the utilization of agreements.

The research produces key findings for developing an agreement framework, including setting an agreement policy
as a part of the university's international strategy, having a PDCA cycle in selecting and monitoring agreements, setting
detailed screening criteria with consideration of strategic risks and administrative risks, clarifying agreement goals,
and considering international student recruitment enhancement when choosing agreement partners. Based on these
findings an agreement framework is proposed, and in particular, four components (the agreement policy setting flow, the

agreement screening flow, the revised screening criteria, and the agreement database) are detailed.
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