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Development of a compensation and appraisal system to improve staff job
satisfaction and motivation, leading to better work: From the perspective of job
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Summary

Today, when staff roles and abilities are no longer measurable only age criteria, to continue to determine compensation
solely on the basis of age (seniority) is difficult to justify on the grounds of social accountability. The question then
arises of how to evaluate differences in job, ability, and work performance, and how these should be reflected in terms
of compensation. In this study, we set out relationships with other related personnel systems, focusing on the concept
of compensation systems that result in advances in staff roles, abilities, and job performance. The features of this
compensation and appraisal system lay in the fact that we used a staff questionnaire survey to investigate and analyze
what constitutes “job satisfaction” and “good work,” and developed mechanisms for supporting staff engaged in work that

directly and indirectly promotes student “learning and growth.”
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