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Development of a program for supporting return to work at Ritsumeikan
University: Enabling staff who have taken leave of absence because of
mental health problems to make a smooth return to the workplace
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Summary

Changes in industry structure and diversifying forms of work mean that workplace stress is increasing, and a rising
number of workers are taking leave of absence due to mental health problems.

At Ritsumeikan, the number of staff taking leaves of absence due to mental health problems is rising year on year,
and their length of absence is also increasing. An analysis of how to deal with mental health at Ritsumeikan, and the
development of programs to support people returning to work, has now become urgent issues.

We are surveying the literature on returning to work, carrying out a questionnaire survey of Ritsumeikan University
staff, holding hearings with other universities engaged in supporting people’s return to work as well as office of Human
Resources of Ritsumeikan, and hearing from people with experience of leave of absence as well as administrative managers
of workplaces with people on leave of absence and industrial physicians, and are investigating support for people returning
to work at Ritsumeikan. This paper indicates the composition of a working group to be formed with the aim of developing a
return to work support program, as well as the practical content of activities at each stage. If the working group functions
effectively, this will enable people on leave of absence to make a smooth return to work, alleviating the economic loss to

the organization and damage to the career of the person concerned.
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