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Development of a training program to improve the management skills of
administrative managers at Ritsumeikan
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Summary

The university market is becoming a fiercely competitive environment as a result of the declining birthrate, and
organizational capacity must be improved to an even higher level than hitherto if superiority is to be established. In this
context, the role and responsibilities of administrative managers, who are the core of the organization, is absolutely
crucial. In the present research, we both set out the professional requirements for the clarified roles and responsibilities of
administrative managers in administrative organizations, and develop a training program to foster the ability to meet these
requirements. Via a range of different surveys, we establish tasks such as target management, human resource development,
budget management, personnel management, and administrative improvement as key management categories in professional
requirements. We also regard communication skills as a necessary ability for the smooth management of these tasks. To
foster the ability to meet these requirements, and in consideration of individual levels of proficiency and training needs, we
fundamentally review existing training with respect to our training program, and propose the introduction of a cafeteria plan
with a high degree of freedom for management skills training. We also propose a method of measuring practical effectiveness

in the workplace after training.
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