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Summary

In this paper, we propose a policy for embodying the Ritsumeikan Charter in the concrete form of “working together
with alumni to shape the university.” The concrete policy suggested consists of an attempt to create an organization/
structure called the +R Club to offer alumni the opportunity to meet their latent need to interact with their alma mater and
existing students and by developing and providing a varied menu of activities. This opportunity will generate satisfaction
and a sense of achievement and benefit on the part of alumni by means of this varied menu of activities as well as activities
to support students, constituting a major first step on the road to creating an interactive relationship of advantageous
collaboration with alumni. Based on this interactive relationship, both everyday psychological and material support for
the university and the entire Ritsumeikan organization by alumni will take root, promoting the embodiment of the spirit of
“working together with alumni to shape the university.” At the same time, the cycle of support for the +R Club will make
students and alumni more closely aware of the links between them, contributing to the invigoration of Alumni Association

activities.
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