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Summary

Development of industry-academia-government collaboration and systems for promoting research are making progress
in Japan thanks to government measures, with a diverse range of personnel from external organizations being assigned
to universities. Industry-academia-government collaboration and research promotion organizations at Ritsumeikan are
also becoming systematized with the support of a range of non-university personnel. There are two problems facing the
effort to maintain these systems and promote the increased application of research results for the benefit of society as
well as the further invigoration and sophistication of research activities, however: inadequate specialization on the part of
responsible staff, and unstable employee organization. To solve these problems will require specialist training for staff and
the design of a career path system.

This research involves the development of the necessary research systems and the visualization of the knowledge
and skills required of staff, as well as their ability levels, in terms of “skill standards,” by carrying out surveys of other
universities and staff skill levels and clarifying the knowledge and skills required for each administrative process involved
in industry-academia-government collaboration and the promotion of research. In addition, the project will propose that
fulltime employees and a professional system are the best way to secure staff in positions requiring specialization, in order

to develop a stable organizational system that does not rely on personnel from external organizations.
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