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Creation of a method of development for an administrative information system:
Project management that adheres to completion dates

SHINOHARA, Hiroshi (Assistant Administrative Manager, Office of Information Technology Services)
OSHIMA, Hideho (Lecturer)

TAJIRI, Minoru (Deputy Managing Director, Division of Information Technology)

SHIBATA, Naoto (Administrative Manager, Office of Information Technology Services)

Keywords
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Summary

In the development of administrative information systems at Ritsumeikan University so far, completion dates have not
been adhered to, and there have also been numerous problems in terms of quality and cost. This research uses interviews
with 20 Japanese universities, three overseas universities, and three Japanese development vendors to survey the
bottlenecks in system development. The results of this survey reveal that to ensure that deadlines are adhered to and that
quality and cost are also kept as envisaged, the specifications required must be accurately conveyed to vendors. For the
accurate communication of specifications, four documents (list of work, workflow, definitions of requirements, and outline
explanation of functions) must be appropriately produced by the university at each stage of development. For this
purpose, in this research we clarified the responsibility for production of these documents, which until now had been
ambiguous, between users and the Information Systems Division, and also clearly stated the methods for producing these
documents in an easily understandable way, with the aim of implementing project management that supports the

production of these documents by users.
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