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Summary

Amid a situation of ever-increasing competition in secondary education, there is a need for a comprehensive validation
of the competitiveness of Ritsumeikan-affiliated schools, for reasons such as the fact that their tuition fee levels are among
the highest in their regions. Because clarifying a school vision to aim for is important when formulating financial and
tuition-fee policies for affiliated schools, as a prerequisite this research creates a school management model for secondary
education. The research method involves (1) grouping 378 schools in the Greater Tokyo and Kansai areas according to two
indices, school competitiveness and tuition fee level; (2) carrying out hearing surveys at schools belonging to each group,
analyses of matters such as school selection reasons by using a questionnaire administered by a research organization,
financial analysis of the financial structure of each group, and analysis of changes in position over time for each group; (3)
and by revealing the educational and financial characteristics of each group to propose four school management models. In
light of this, from the results of the surveys and analyses, school growth strategies for each of the four models are

elucidated, and finally choices for growth strategies for Ritsumeikan-affiliated schools are proposed.
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