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Creation of an “educational capacity” brand strategy by means of a competitive
analysis with Doshisha University: Aiming to be the brand leader in “student growth
potential”

KAWAGUCHI, Ryuichi (Assistant Administrative Manager, Office of Public Relation)
ITO, Noboru (Senior Researcher, Research Center for Higher Education Administration)
ISHISAKA, Kazuyuki (Deputy Director, General Affairs, The Ritsumeikan Trust)
YUKIKO, Hosono (Administrative Manager, Office of Public Relation)

Keywords
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Summary

With competition between universities growing increasingly fierce, society’s attention is now focused on the quality of
higher education. The era is coming when everyone who applies to university will be able to attend, and as many high
school students are currently going on to university the real worth of the added value university can give to students is
being questioned. This is underscored by the fact that the Ministry of Education, Culture, Sports, Science and Technology
has defined such added value as gakushiryoku (“graduate ability”). “Educational capacity” is an important theme when
creating a university brand strategy, and a point whereby it can aim to distinguish itself from other universities. In this
research, we designated Doshisha University as our competitor for publicity about the university’s “educational capacity,”
which will be even more important in future, and analyzed Ritsumeikan University’s strengths and weaknesses by means of

a comparison of advertising methods for each item that makes up “graduate ability,” with the aim of reflecting this in the

university’s advertising policy.
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