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Brand Consciousness of University Personnel and Brand Development
and Communication Policies

HOSONO, Yukiko (Administrative Manager, Office of Public Relations)
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MAEDA, Hidetoshi (Deputy Managing Director, Division of General Affairs)
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Summary

Amid the ongoing competition among national, public, and private universities, they must be favorably evaluated by
society in a consistent manner in order to obtain societal recognition and support. This typically emerges as the
phenomenon of university “branding.” To establish a university brand, three factors must be considered: the university’s
efforts to improve itself, followed by the announcement of their positive results to society; the development and
reinforcement of “brand value” within the university; and the communication of consistent messages presenting the
university’s image as a reliable establishment to its stakeholders.

This study analyzed the consciousness of Ritsumeikan University as a brand among university personnel, to propose a
process in which the personnel support branding by communicating the University brand to the outside as a result of
internal branding. Based on the results of the analysis, the study proposes policy measures for developing and
communicating the University brand. These policy measures involve mechanisms for spreading brand value awareness
among the University’s personnel all the way down to the individual level, conversion of brand value awareness into
concrete messages of the University brand by the personnel in their individual tasks in their respective divisions, and

constant external communication of messages of the University brand.
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