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Enhancement of abilities of University personnel through interaction
with students and Ritsumeikan personnel career path formation
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Summary

This study was carried out to identify abilities that university personnel can acquire and improve through their
interaction with students, instilling in the students the importance of achieving goals, as well as to form future career
paths for Ritsumeikan University’s personnel based on the findings of the study. At the outset of the study, interviews and
questionnaire surveys were conducted with members of the University personnel who were already having daily
interaction with students, and students who receive their service, so as to find out what abilities they are expected to have
or have acquired through their duties. As a result, it was learned that they attach importance to an educational viewpoint
in their interaction with students. This means that they are expected to have the abilities to communicate effectively with
others, set goals and objectives, solve problems, manage people and tasks well, and accurately assess student situations,
Further analysis of these abilities, mainly in terms of level of attainment by the personnel, indicates factors to be
addressed for future career development of the University’s personnel. Based on these indications, the study also proposes
policy guidelines for human resource training (in consulting and management abilities, etc.), staff distribution and other

systematic approaches to personnel affairs.
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