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“Achievements in Outsourcing at Ritsumeikan University and
the Direction of Specific Development for the Future”
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Keywords
Increasing expenditure - Cost Efficiency - Use of External Resources - Maintenance and Improvement of Business

Quality - Common principles with Ritsumeikan Academy

Summary

Reaching its 13th year since it’s establishment, Creotech has expanded its range of business to library services and
temporary employment staffing.

At the time Creotech was founded, Ritsumeikan Academy implemented it’s 4th long-term plan, which focused on the
relocation of the college of “Science and Engineering” to Biwako-Kusatsu campus. Due to subsequent increasing
expenditure caused by the expanding office networks, cost reduction was required by outsourcing university employees
except for those full-time positions absolutely necessary.

Creotech continued to achieve cost reduction while simultaneously, accomplished to maintain and improve the quality
of university employees by continually improving the expertise of Creotech employees.

Creotech is a subsidiary company nearly 100% owned by Ritsumeikan Academy, and therefore performs business with
the same shared philosophy.

In the future, Ritsumeikan Academy should reallocate university human resources effectively into their primary business
with a “Selective and Focused” point of view. They should also promote by creating new educational research businesses

and assertive outsourcing.
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