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Summary

Ritsumeikan University accomplished dramatic developments in the 1990’s. In conjunction with academic innovation, it
expanded its student population and range of facilities, leading to become a general university with a strongpoint
throughout the country.

On one hand, politics, economy and university have entered a phase of change in the 21st Century. As for facility
management operation, the realization of life cycles based on university management from a system focused on new
construction and management operation which offers a secure environment to its users may become the core jobs of the
future.

This study analyzed the lifecycle costs of academic departmental buildings (construction costs, renovation costs,
heating, lighting and water costs, maintenance costs) and estimated future facility investment based on this data. This
study also explained the period of time that is to be focused on future facility renovation named, the “Ritsumeikan Year
2018 Issue”, and its costs.

Based on these calculations and on the relocation of the Academy’s headquarters, this study made a proposal for the
creation of a general office for facility management and Ritsumeikan facility inventory in order to realize the

implementation of umbrella administration facility management and a histological type of PDCA.
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