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The Function and the Role
of the Management Planning Department

Kozo Nasu *

Abstract:

A management strategy is formulated and implemented based on philosophies in
business management.

In this report, I would like to first investigate the function and role of the corporate
planning division in establishing a management strategy which takes on an important role.

In order to understand the essential features of modern business management, we must
take into consideration preceding is studies surrounding business management after World
War II.

Next it’s necessary to consider how the strategy is to be performed in reality.
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