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GENBA-KAIZEN for Regional Innovation

Tetsuo Yoshimoto, Shuuhei Okabe

Abstract:

Activation of the local industry is not possible with only the creation of high value-
added products. This paper discusses the regional industry support and regional brands
measures in the future. Simultaneous pursuit of branding and High-performance
production enhance the sustainability of the local industry activation. This point of view
is important for regional innovation.

This paper focuses on the production fields (GENBA) for local specialty. We have
focused on the case that has been successful in branding. However, the productivity of the
production is very low. The regional economic and industrial policy tend to overemphasis
on branding. When the regional brands establishment is on track, local industry should
challenge the capability building of the "GENBA" from a long-term perspective.
Capability building by KAIZEN becomes an issue. In this paper, we will introduce the
actual condition of the GENBA-KAIZEN support activities and local goods production.






