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THE TRANSFORMATION FROM VERTICAL INTEGRATION

TO SPA MODEL
— Case Study on ANTA Sports Products Limited —

. . k
Miao Miao

Abstract

Based on the case study of Anta Sports Products Limited, this paper investigates
the historical development of SPA and the innovativeness of SPA. In contrast to vertical
integration, the research found that the supply chain beginning with retailing and,
building brands are the two key components to manage SPA. The results also indicate
the relationship between the SCM and building brands. The innovation of Anta indicates
that introduction of information interconnections and distribution systems are the key
components of SPA. From 1994 to 2005, Anta initiated his own brand and adopted
vertical integration in terms of production, distribution channel and retailing. In 2006,
the marketer of Anta noticed weakness of the existing supply chain and thus worked
on innovation of SPA. In the process of development, with the assistance of SPA, Anta
realized efficient management of supply chain, and the building of brand on the product
and the retail level. According to the case study of Anta, it shows the innovativeness of
SPA and the history of the introduction of SPA by China manufacturing. Compared with
the Japanese apparel enterprise, Anta has its own typical characteristics in the process of
establishing SPA.

Keywords:
SPA, vertical integration, supply chain management, brand building, information
interconnection, distribution system, historical development
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