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The Competitiveness Accumulation of
Chinese Automobile and Electric Home Appliance Manufacturers

Jin Chen *

Abstract

This paper compares and traces the achievements and issues of the competitiveness
accumulation of the Chinese leading manufacturers aiming at the establishment of mass
production, which enter into the most representative automobile and electric home
appliance industries by taking up China’s manufacturing as “workshop of the world” and
adaptation of applying the frame of corporate strategy theory.

The key research questions of this paper are as follows. How the actualized difference
of competitiveness has been caused between the Chinese automobile and electric home
appliance manufacturers along with China’s joining the WTO? Concretely, what kind
of relation exist between the extent of internal competition in each industry and the
process of the strategy construction of each leading manufacturer in alliance with external
environments factors such as government industrial policies up to now.

This paper closes with the following conclusion, based on the analysis frame of this
paper, i.e. “adjustment process of the Chinese corporative performance from policy-
orientation to market orientation”. That is, the respective external environment factors,
degree of industrial competition of two industries and the difference of construction
processes of corporative strategy among each leading manufacture caused the adaptation
time difference among the performance of respective leading manufacturers from policy-
orientation to market orientation, and formed the difference of competitiveness.

Keywords:
Corporate strategy theory, Chinese manufacturers, Automobile industry, Electric
home appliance industry, Competitiveness Accumulation
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