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Abstract

Standard of quality management system ISO9001 established by International Organization
for Standardization was translated into Japanese and published as JISQ9001 by Japanese
Standards Association.

Number of enterprises recognized by certification authority for ISO9001 significantly
increased and reached 80 thousand from the 1994 to the 2006, although they dropped
sharply to less than 50 thousand recently. The reason of increase was that major enterprises
and local governments required the recognition of ISO9001 to small and medium enterprises.

Minister of Economy, Trade and Industry established JIS and decrease of the number
of recognized enterprises showed that there were some defects in the small and medium
enterprise policy planned by METI. We have to investigate the cause of decline and find
a countermeasure for better operation of ISO9001. When big scale enterprises and local
government has stopped the requirement of ISO9001 qualification, many small and medium
enterprises returned the qualification because of no merit to acquisition for management
strengthening. The conventional management system has not conducted integrally with the
quality management system based on ISO9001 and has not got results and synergy effects.

The old formalities standard required composing many documents and records, then it

was drastically revised on 2015 with the times. However, ISO9001 does not explain how to
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unite and utilize these management systems. This paper shows policy for strengthening of
management capability of small and medium enterprises thorough a case study on the small
size enterprise, practically using their real problems such as risk aversion, creating better
work environment and labor shortage by using newly strengthened and added requirements
of IS09001:2015.
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