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Overseas Global expansion of Business Firms from Emerging Economies:
A Case Study of San Miguel in the Philippines

Toyoko FUNAHASHI

Abstract

This paper examines the foreign market entry strategy of San Miguel Brewery, which has a history of more than
130 years and is a representative company from an emerging country. I analyze the factors that influence the
decision on foreign market entry methods for each target market country. A case analysis is attempted using Root,
F. (1982) et al's process of determining foreign market entry methods as a theoretical framework. San Miguel's
beer business has a long history of overseas business, having started exporting to Hong Kong a year after it was
established as a Spanish beer brewery. The company expanded its business to countries around the world by
expanding its domestic beer brands and tastes from the Philippines, and through exports, local production through
joint ventures with local companies, sales contracts, and licensing agreements. By deploying standardized brands in
each region and acquiring already popular local brands, the company was able to penetrate the local mainstream
customer base and demonstrate its strength in the market. It was also found that San Miguel Brewery's growth is
due to its high quality products and brand recognition, backed by numerous awards, and its high level of channel
development.

While San Miguel Beer's brand is highly recognized in developed markets, it has a track record of focusing on
emerging markets and building local production and channels. In recent years, they have also been focusing on the

wealthy markets of each country.
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San Miguel Corporation (SMC)

[

San Miguel Food and Beverage, Inc. (SMFB)

[

San Miguel Brewery (SMB)

[

San Miguel Brewing International Ltd. (SMBIL)
1 AYRFRT PT. Delta Djakarta Thk (PTD)
— A San Miguel Beer (Thailand) Ltd. (SMBTL)
— XM A San Miguel Brewery Vietnam Company Ltd. (SMBVCL)
— HEHEE San Miguel (Baoding) Brewery Co., Ltd. (SMBB)
— HEFEE San Miguel Brewery Hong Kong Ltd. (SMBHK)

Guangzhou San Miguel Brewery Co., Ltd.
(GSMB)

San Miguel (Guangdong) Brewery Co., Ltd.
(SMGB)

1:SMB D4 E—ILEZE

% - AR AR ASEIEE <o

HAT - San Miguel Brewery. Corporate Structure. https://www.sanmiguelbrewery.com.ph/page/
corporate-structure (FAEM'EH : 2023 4E 11 H 15 H) % 5EimENEE,
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San Miguel Brewery (SMB)

[
San Miguel Brewing International Ltd.

(SMBIL)

Neptunia Corporation Ltd.

(Neptunia)
[

San Miguel Brewery Hong Kong Litd.
(SMBHK)

San Miguel (Guangdong) Litd.
(SMGL)

San Miguel Shunde Holdings Ltd.

San Miguel (China) Investment Company
Litd.

Guangzhou San Miguel Brewery
Company Ltd. (GSMB)

San Miguel (Guangdong) Brewery
Company Ltd. (SMGB)

San Miguel (Baoding) Brewery Company
Ltd. (SMBB)

K2: 42 I57)0OHHIRE
T © San Miguel Brewery. (2022). SMB 17-A (Annual Report for the year ended December 31, 2021). https:.//www.sanmiguelbrewery.com.ph/
storage/disclosure/San_Miguel_Brewery_Inc_SEC_Form_17-A_for_the_year_ended_December_31,_2021.pdf, pp.2-3 (Ri#FEH : 2023 4510 A 30 H)
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