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Challenges of Social Capital Governance in Public Hospitals: Capital Investment, Social

Service Decision Mechanisms at the Core

OOMATSU Mikio*

Abstract

The Corona Disaster has called into question the nature of the Japanese healthcare network. The
role of public hospitals (municipal hospitals) is decisive in Japanese healthcare, where the private sector
accounts for 80%. However, the national healthcare policy is to reorganise, integrate and privatise public
hospitals. Public hospitals have a varied history and are indispensable social capital for local
communities. It is necessary to question the way decisions on their capital and fixed capital investment
(hardware) are made from the residents’ perspective. It is also essential to question the nature of medical
services (software) within this framework, and to use management issues as an entry point to look at

‘local communication formation’ that is open to the local community.
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Healthcare networks, Designated manager system, Social capital, Fixed capital, Social services, Regional

communication
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