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FUKAGAWA Koyo

This dissertation is intended to propose how agents and mechanisms for solving local problems should
be in practice. Local problems have so far been addressed primarily by community organizations
(hereinafter, “geographically organized organizations”) and NPOs. Expectations for those entities have
become even greater as local problems have manifested themselves. However, geographically organized
organizations continue their activities while facing internal problems such as a decline in participation
rates and the aging and shortage of their administrative members. While the collaboration between
refers to non-conventionally instituted local community organizations, have drawn attention in recent
years, a decrease in members of geographically organized organizations will bring about a situation that
even precludes such possibilities. Against such a backdrop, a practical solution is demanded in many
areas that address head-on the urgent issue of who should address local problems in what manner while
overcoming the said problem regarding administrative members of geographically organized
organizations.

Through my practical involvement with community development for about 20 years as a community
development expert, I finally found the concept of shihatsukyodo in arguments given in Endo (2001a) as
a method to overcome this conundrum. Shihatsukyodo [literally, collaboration originating in me] refers
to “a series of processes that originates in ‘me,” gradually attracts others around me, and leads to the
‘public welfare’ through collaborative efforts” (Endo 2013, p.40).

A survey by the Cabinet Office confirmed a rise in individuals’ desire for social contribution in recent
years. Furthermore, many areas have seen parents of younger children involved with local communities
through motivation “for the sake of children” and young people involved with Kodomo Shokudo
(Children’s Cafeterias) and other activities for "self-realization through social contribution." Some cases
are found where they found an overlap between their awareness of problems and local problems and
worked for the latter’s solution in collaboration with local leaders and other individuals operating under
local relationships.

This dissertation thus focuses on such ‘individuals involved in local activities inspired by their
interests, awareness of problems, or self-realization (hereinafter, “shihatsu actors” [personally-inspired
actors]),” and attempts to propose a way to construct, through the process of shihatsukyodo, systems that

enable attempts for solving local problems while allowing individuals to exert their abilities adequately.



While the potential of Endo's shihatsukyodo has been explained by referring to emergent initiatives
through interactions with people around an individual inspired by the individual’s ideas, it has not been
sufficiently elucidated what the mechanism of shihatsukyodo is, how capabilities of individuals as ‘me’
can be aggregated into a community’s capability, and what is required for this mechanism. The
originality of this dissertation lies in the presentation of a practical solution that can be adopted by
communities in other areas through the elucidation and generalization of the mechanism and
requirements of shihatsukyodo.

In order to shed light on the subject of this dissertation, case studies have been conducted (on
initiatives) in four areas where “community-led child education” initiated by individuals’ actions has
been successfully conducted. In surveys, participant observation was conducted in each area, and
interviews of each subject were conducted several times. A comparative analysis was made by focusing
on the creation process of initiatives observed in multiple cases, the transformation of individuals, the
construction and transformation of their relationship with people around them that occur during that
process, and the transformation of local resources and mechanisms.

The following four cases are taken up: “Manoween (Mano version of Halloween)” in the Mano
District of Kobe, a local patrol activity in the Kotabe School District in Fukuoka, the Children’s
Cafeteria in the Yasutake School District in Kurume, and the Children’s Cafeteria in a specific school
district in Kyoto. All of these surveys focused on cases where individuals’ actions led to the creation of
a problem-solving initiative through collaboration with people around them.

What follows was revealed through the analysis of processes of shihatsukyodo confirmed in every case.

First of all, the mechanism of shihatsukyodo was revealed. It was found that an individual as ‘I’ who
has a strong awareness and/or interest in given problems existing at a starting point exposes his or her
attention and/or interest, being prompted by a particular event or the existence of others. The actions by
the individual as ‘me’ are then transformed into actions by individuals as ‘us.” The transformation into
actions by ‘us’ significantly affected sympathy and response through dialogues and sharing awareness of
problems. Furthermore, it was revealed that it leads to the creation of an initiative with the development
of a relationship of trust and the construction of mechanisms that not only an actor who leads the
initiative but also people around the actor transform themselves in a simultaneous chain reaction.

Secondly, it was discovered that individuals, relationships, and mechanisms are transformed through
interlinked interactions in the process of shihatsukyodo. The transformation of individuals caused the
transformation of relationships and mechanisms. Likewise, the transformation of relationships and
mechanisms has an effect on individuals. In this dynamic process, a collaborative organizational
collaborative relation is constructed.

Thirdly, the indecomposable set of individuals, relationships, and mechanisms emerging from

shihatsukyodo was discovered to be a system and an agent for solving local problems.



