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The New Stage of Brand Strategy of Shiseido in the Chinese Cosmetics Market:
its Response to the Market Upgrading and the Development of Electronic

Commerce
Qiuli Yang, Ryoji Nakagawa

Shiseido accounted for 25.6% of total sales in China in 2020 . In 2020, the company-wide
operating profit margin was 1.6%, while was 7.8% in Chinese business. The marketing
strategy of China market has become the critical point for the growth of Shiseido.

Yahagi (2013) asserted that Shiseido's marketing strategy can be roughly divided into
three stages from the start of entry into the Chinese market in 1981 to the mid-2010s. The
first stage (1981-90) is the development and release period of the Chinese brand “Huazi”
from the export and sale of Shiseido cosmetics at leading hotels and Friendly Shops in
Beijing. The second stage (1991-2000) is the local production and release period of the
Chinese brand “AUPRES” in Beijing. The third stage (2001-mid-2010s) is the full-scale
development period of the multi-brand strategy by sales channel.

This paper is an extension of Yahagi's research results, and we recognize that Shiseido’s
marketing strategy has entered the fifth stage from 2016.

Since 2016, Shiseido’s marketing strategy in the Chinese market has two trends. That is,
growth of prestige cosmetics and EC (Electronic Commerce) market.

In 2019, e-commerce retail value accounted for about 30% of the total Chinese market.
Among them, the rate of increase in cosmetics, especially highly priced cosmetics, is

remarkable. Moreover, the ratio of Japanese products in cross-border EC for China was the
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highest, and the ratio of cosmetics was highest at 34.6%. Shiseido has adopted a cross-
border EC model that uses the T-mall global platform and a bonded warehouse in a port in
China to response to this trend.

Shiseido has developed a marketing strategy centered on the high-priced (650-4,500
yuan) Made in Japan Prestige brand, targeting the women aged more than 30 whose
purchasing power is strongest (highest).

The new marketing strategy for China market succeeded, however, Shiseido's new
medium-term management plan “WIN 2023 and Beyond” poses new challenges for Chinese

business.

Keywords : Shiseido, Marketing strategy, Electronic commerce, Highly priced cosmetics,
Made in Japan brand
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