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Activities of the Advisory Council Organization
of Large German Bank before World War 1I:
Cases of Deutsche Bank’s
Regional Advisory Council System

Yamazaki, Toshio *

Abstract

In Germany, industry—bank relationships built through various mechanisms such as bank
credit and securities businesses, stockholdings and deposited stock system, and assignment
of directors from banks to corporation boards and from indusutrial enterprises to bank were
already established before World War II. Such a system formed the basis of the banks’
influence on corporations and exchanging and sharing information, and coordination of
interests and conflicts between a bank and industrial enterprises and among corporations.
However, the advisory council system of banks had also played a significant role in
collecting, exchanging, and sharing information and cooperation among enterprises. It was
as an important means of complementing personnel relations formed through the
interlocking directorates. Whreas a central advisory council was created for head offices of
banks after World War II, regional advisory councils of bank established in major districts
were already important means of personnel connection between bank and industrial
enterprises and among corporations before the war. This paper considers activities of
advisory council and roles of personnel connection through such organization before the war
on the bass of original historical materials of large German bank. It examines the conditions
for holding meetings and their members, the contents of each meeting, and personnel issues,
such as elections of members of regional advisory councils as an important foundation for
the functioning of such an organization. Roles of advisory council systems and personnel
connections through such an organization will be clarified using case study of Deutche

Bank’s regional advisory councils.
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