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The Origin and Development of “Kyo-Mafu”, The Public-Private Collaborative Pop-Culture

Event Capturing the Anime Boom: Kyoto City’s Policy Initiatives for Regional Revitalization
Using Manga, Anime, and Games to Attract Tourists, Residents, and Businesses
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Abstract

This study attempts to analyze an Anime Event, “Kyo-Mafu,” Kyoto Anime
Manga Festival, which Kyoto city, government, organized and has operated for 9
years in series. Initially, the purpose of this event was to promote visitors to Manga
Museum, but as it became a regular annual event, Kyo-Mafu started to take a a larg-
er role. Kyoto city steadily come to understand that this event has not only the direct
economic effect of 50,000 visitors for the event term, but also has the opportunity to
create new business by commercializing the character product of local industries and
also attracting new companies. This indicates the potential of local anime related
event in mid and long-term impact. Although there were some challenges in continu-
ing an animation event run by municipal offices, such as fee setting and operation
know-how, Kyoto city enabled it by building cooperative relation with industry. One
of the discoveries was that the “regional characteristics of Kyoto”, which has been
confronted with brands such as temples and shrines in Kyoto history, contributed to
overcome difficulties of municipal offices’ running anime event.
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