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In this paper, we will focus on "Community Cafe" that are active in local communities as places for
welfare activities, community development activities, community businesses, etc. First, we will clarify
their historical development, and then we will grasp and analyze the current status of their activities and
management. Then, the functions and workings of "Community Cafe" in the community and the issues
related to their management are clarified, and the state of the support system is examined based on this.

The findings of this paper can be summarized as follows. The following is a summary of what we have
learned in this paper: 1) the process and current situation of the emergence of "Community Cafe," 2) the
functions and effects of "Community Cafe," 3) the challenges of "Community Cafe," and 4) the current
and future state of support measures by the government.

Regarding the process and current status of the emergence of "Community Cafe," we summarized the
activities since the 1990s, and clarified the process that led to the various "Community Cafe" of today. I
also clarified that the emergence of intermediary support groups for "Community Cafe" and the emergence
of subsidy systems also played a role in this process.

As for the functions and effects of "Community Cafe," the statistical results of questionnaires and face-
to-face surveys of community place operators across the country have revealed that "Community Cafe"
have a certain function in preventing social isolation in the community and that they are effective. On the
other hand, it was pointed out that the activities of "Community Cafe" alone cannot sufficiently improve
the serious isolation problem, and that cooperation with the government and people with specialized
knowledge is necessary.

As for the issues faced by "Community Cafe", it was clarified that they are always plagued by the
problem of insufficient funds due to their low-cost operation. Currently, they are managed by the operators
with their own money. He pointed out that it is difficult to operate a permanent facility with the current
low subsidy system.

Regarding the current status of support measures by the government and the future direction of such
measures, he pointed out the importance of providing financial support according to the scale and content

of the activities and creating a network among the operators based on the results of the survey.



