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The Study of Business Books by Masao Horiba:
The Management Philosophy of Masao Horiba

Moriya, Takashi *

Abstract

Masao Horiba (1924-2015) was the founder of the global company HORIBA, Ltd and a key
figure in Kyoto’s business world, having served as vice president of the Kyoto Chamber of
Commerce and Industry and president of the Kyoto Association of Corporate Executives.
Immediately after World War II, he was a university student in Kyoto when he started his
own business, and as a result, he has been called the originator of zero-startup ventures and
student ventures.

Another aspect of Masao Horiba is as a best-selling author of numerous business books.
First, this study elucidates the relationship between Masao Horiba’s business books and
Masao Horiba in his life. Secondly, through the analysis of Masao Horiba’s business books, it
reveals his management philosophy through unique features such as the “paradoxical truth”
of Masao Horiba’s business books, which lies at the core of their appeal. Thirdly, I argue that
Masao Horiba’s management philosophy is compatible with innovation and the fourth
industrial revolution, and that it can be the management philosophy to bring about the
innovation of the fourth industrial revolution.

There i1s no shortage of management theories that have extracted and discussed the
management philosophies of Japanese managers, including those of Konosuke Matsushita
and Soichiro Honda. In these studies, the management philosophies of prominent Japanese
managers have been discussed from a variety of angles. However, none of these studies have
discussed the management philosophies of “managers who were always ahead of their time”
as Horiba Masao did. Both Konosuke Matsushita and Soichiro Honda were great businessmen
who represented Japan and helped make Japan a manufacturing powerhouse. In contrast,
Masao Horiba was a man of the Taisho, Showa and Heisei eras who lived in the same era as
Konosuke Matsushita and Soichiro Honda, but immediately after the war, he launched a
research and development venture company and was a businessman who always anticipated
the future with his excellent ideas, a social entrepreneur who promoted cooperation between

industry, government and academia in Japan, a social entrepreneur, and a writer of
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business books. He was a best-selling author. In contrast to the many business leaders who
have been studied, Masao Horiba was a “composite great man”: (1) a zero-order venture
entrepreneur, (2) a major executive at the global giant Horiba Manufacturing Company, (3)
a social entrepreneur in industry, government and academia, and (4) a best-selling author.
His management philosophy, developed from his “complex experience,” is naturally different
from that of the “grand manager-only” model. His management philosophy is unprecedented
in its originality in terms of its eccentricity of perspective, anticipation of the future, and

reversal of truth.

Keywords:
Masao Horiba, HORIBA, Ltd, management philosophy, business book research, truth in

reverse, innovation, fourth industrial revolution
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