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LGBT Initiatives and Prospects for Japanese Companies
Based on Diversity Management
— The Case of Japanese LGBT Friendly Companies Using SCAT Analysis —

Yaguang Yan*

Abstract:

LGBT is an acronym from lesbian, gay, bisexual and transgender. Basically, people’s
sexual orientations are same gender or both genders will be named LGB. Transgender
means people who want to be the other gender or act the other gender’s behavior. Recently,
there are several companies actively add LGBT policy into the homepages and issue a
statement that same-sex partners can apply for the same-sex partnership in companies. It
must be to be noticed that many supportive activities are being hold in Japan in the future.
On the other hand, LGBT is eligible applicant of diversity management. This research aim
is to find common supportive activities, features, and difficulties in each company by
compared 3 companies’ face-to-face interview. After record the interview, type the
conversations into words and analysis the data by SCAT. SCAT is the most appropriate
qualitative research mothed to analysis small amount data that hardly to collect. The study
found that A company has the feature that is efforts specialized in recruiting and securing
human resources, B company has the feature that is efforts specialized in enforcing LGBT’s
performance, and C company has the feature is efforts specialized in following LGBT’s
daily life. There are also common activities found through the companies like educate
LGBT voluntarily and so on. For continuing the supportive activities, there are still huge
difficulties that companies must solve and face to. For example, the study found that people
who are LGBT refuse the supportive activities and even several of them despise other
minorities. For future, put making an easily coming-out working environment into the
priority, make the LGBT’s problem visible and update the contents of LGBT-supportive
activity simultaneously. It’s also clarified that the relationship between LGBT’s effort and

other targets of diversity management in Japan.
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