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Research Points of Orchestra Management
in East Asia.

Kondo, Koichi *

Abstract

This article clarifies some research point of orchestra management by interviews and
literature survey in east Asian orchestras.

First, excellent leadership is effective not only members of orchestra but also top
management of supporter companies, local governments and regional communities. This
research point needs to clarify how directors of orchestras make these excellent leadership.

Second, public orchestras are majority in China, Korea and Taiwan. Hong Kong orchestras
are private but financed mostly public. Most Japanese orchestra and private orchestra in
Korea and Taiwan are financed themselves. This research point needs to clarify why these
differences was build.

Third, fixed-term employment is still serious discussion point. This research point needs
to evaluate experiences about 20 years of Chinese orchestras.

Fourth, this article points out another discussion point about relationship with regional

communities, fun and fund building and labor management.

Keywords: symphony orchestra, orchestra management, art management
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