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Creation of Innovation through Industry-Government-
Academia Collaboration by Masao Horiba:
The launch and development of KRP, ASTEM, JANBO
and the National Network
of Innovation Promotion Organizations

Moriya, Takashi *

Abstract

First, this paper clearly elucidates the social innovator status of Masao Horiba through the
historical process of innovation creation by industry-government-academia collaboration.
Secondly, through ASTEM and KRP, which were established by Masao Horiba, he clarifies the
points at which Japanese industry-government-academia collaboration can work well,
confirms the limitations of Japanese industry-government-academia collaboration hubs such
as ASTEM and KRP, and clarifies the issues (policy proposals) that need to be overcome. In
particular, the fact that we have chosen Kyoto as the target of this study shows that the
structure of industry-government-academia collaboration in Kyoto is a structure that should
be studied in other regions as well. At the same time, he analyzes Japan and the U.S. from a
comparative perspective, and considers the secret to reviving Japan’s lagging behind in the
Fourth Industrial Revolution and Digital Transformation through innovation through new
industry-government-academia collaboration, starting with Kyoto and other centers of
industry-government-academia collaboration. The research methods used in this paper were
analysis of existing data, literature, and previous research, as well as oral history interviewing

and semi-structured survey methods.
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Masao Horiba, KRP (Kyoto Research Park), ASTEM (Advanced Science Technology &
Management Research Institute of Kyoto), JANBO (Japan Association of New Business Incubation
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