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Common Reasons and Analysis of Early Retirement of Foreign Workers
Who Worked in Japanese Service Industry:
With TEM Analysis

YAN Yaguang

Abstract

The purpose of this paper is to clarify the reasons of early retirement of foreign
workers in the Japanese service industry. Foreign workers retiring from Japanese service
industry means their daily lives cannot be guaranteed; furthermore, it also leads to loss of
highly-skilled human resources. It not only damages Japanese companies, but it also is a
huge risk for foreign workers to continue working in Japan in the long term. Accordingly,
this paper targets foreign workers who retired early from Japanese service companies.
Qualitative research is conducted from the time they joined the company to the time they
left the company, as well as after they left the company. In this paper, TEM (Trajectory
Equifinality Model) is adopted as an analysis method because it can clarify individual
characteristics and social powers surrounding research collaborators. It is also necessary
to analyze the individual background of the research collaborators and the work content
that they have experienced, and it is strongly related to the changes in the mental state
while working. In total, 4 collaborators consented to cooperate in this research, it cost took
half a year from the first interview to the last. There were 12 obligatory interviews (3
interviews per collaborator), all interview contents were recorded and characterized. Based
on characterized data, 4 TEM figures were completed. as a result, 3 common reasons why
they retired early from Japanese service company were found through all collaborators: 1.
The environment of long working hours; 2. the influence of the Japanese language; and 3.
the failure due to personnel interviews. In addition, another 3 common reasons were found
through 3 of collaborators. They are “follow up on daily life”, “label of foreigner”, and
“concern about changing job after leaving work”. Furthermore, the individual reasons for
every single collaborator were also found. In future, promoting research in other industries

remains a challenge. If it is possible to analyze more research collaborators with the same
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qualitative research method simultaneously, it can be clarified.
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