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The “Situated Functionality”
of Global Budgetary Management

Satoshi Horii *

Abstract
In this paper, I confirmed from the interviews with Certified Public Accountants that while
in global settings a lot of Japanese companies aim to communicate with oversea subsidiaries
with budget preparation, top-down control by Japanese headquarter does not work well. In
order to improve this insufficient management accounting practices, I discussed how to
establish top-down control, based on case study at A COMPANY listed on Tokyo Stock
Exchange, which operate with ROE in global setting. I described budgetary management
practices by Japanese headquarter against oversea subsidiaries. In the practices, I found
- incorporation of relative performance evaluation into budgetary management with fixed
target,
- the possibility of informational budgetary management, not controlling budgetary
management,

- and situated management accounting literacy which makes situated functionality well.

Keywords:
global budgetary management, situated functionality, top-down control, bottom-up empowerment,
controlling budgetary management, informational budgetary management, situated management

accounting literacy
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